
 

 
 
 
 

 
 

DISTRICTWIDE EDUCATIONAL IMPROVEMENT 
 COUNCIL COMMITTEE 

 MEETING 
December 11, 2008 

4:30 p.m. 
Board Room 

 
 

AGENDA 
 
 
I. Welcome                             Mary Baker, Chairperson 
 
II. District Update                  Dr. Richard Middleton, 
                       Superintendent 
 
III. District WebPages       Lisa Howard, Ed Tech 

                                Web Specialist  
 

IV. Construction Update                               Gary Sullivan, Exec. 
               Director for Construction Mgmt. 
                                 & Engineering 
 
V. Academic Excellence Indicator System (AEIS)*        Mike Lara, Exec. Director 
                                          for  Research & 
                          Information Technologies 
 
VI. a.  Uploading Gradespeed Times for High School*      Susan Fox, Madison 

b. Wood Middle School Copy Paper Expenses* 
 
VII. The New Discipline Policy*                  Alicia Million, Harris 
 
VIII. Traditional 2009-2010 Calendar Update       Alicia Thomas, Assoc. Supt./CIO 
 
IX. Next Meeting Date                         Mary Baker 
 
X. Adjournment                        Mary Baker 
 
 
*Back-up material included 
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