Constitution
North East Educational Support Personnel Association

Constitution and Bylaws

Revised, Winter 2008
Article I – Name

The name of this organization shall be the North East Educational Support Personnel Association (NEESPA).

Article II – Purpose & Goals

The purpose of this organization is to promote professionalism and personal growth for all educational support personnel.

Our Goal is to promote educational opportunities available through the certification process and/or classes by encouraging attendance at area workshops, Staff Training for Effective Management (STEM) classes, district staff development workshops, and state/national conferences.  Another goal is to support school and community through scholarships and charitable contributions.
Article III – Policy

Section 1     This Association shall not engage in political activities nor shall it endorse candidates for 
                     political office.

Section 2     This Association shall cooperate with school authorities.  At no time shall the Association 
                    attempt to interfere with school administration.

Section 3     The members of NEESPA shall not use the name of the Association to further their own 
                     personal commercial or political ends.

Section 4     No officer shall be empowered to act singly to obligate or encumber the Association. 

Article IV – Membership and Dues

Section 1    Membership in NEESPA shall be open to all North East ISD educational support personnel, 
                    active (full-time and part-time), honorary/retiree.
Section 2    Active is defined as: attendance at 50% of the business meetings, active participation in 50% of 
                   fundraisers (number of fundraisers vary from year to year), and in good standing (local dues          

                   paid) shall be entitled to vote, to hold office, and to participate in discussion at all meetings of 
                   the Association.
Section 3     To be a member of NEESPA, dues must be paid for the current school year.  The annual dues 
                    of each member shall be ten dollars ($10.00) payable to NEESPA during membership 
                    enrollment period (first day of school through November 1 of current school year (s).  
                    Membership will be accepted after the November 1 deadline, with the understanding that 
                    membership is renewed at the beginning of each school year.

Section 4     The fiscal and membership year of the Association shall be defined as August 1 through

                     July 31.


Article V – Officers
The officers of this Association shall be President, President-Elect, First Vice-President, Second Vice-President, Third Vice-President, Recording Secretary Corresponding Secretary, Treasurer, and Parliamentarian, all of whom shall be active members in good standing,  The president certifies the election, with officers to be installed at the Annual Award/Installation Banquet.  The elected officers shall assume office August 1st following the election.  (Provisos – This change will take effect for the 2006-2007 school year.)
Article VI – Meetings

Section 1     The Association shall have six meetings annually.  Meetings shall be held on the last Monday 
                    or Thursday of alternating months during current school year.  A schedule will be set and 
                    provided by the Executive Board to the members at the first general meeting.

Section 2     The President or the Executive Board may call special meetings of the Association, with five 
                    days notice being given.  Two thirds of the Executive Board shall constitute a quorum for the 
                    purpose of transaction of business.  These two-thirds must include the President and 
                    President-Elect.
Section 3     Business may be transacted at either a regular or called meeting by a majority of those voting.

Section 4     Two thirds of the members present of this Association shall constitute a quorum for the 
                     transaction of business.

Article VII – Amendments

Either the by-laws or constitution may be amended at any meeting having been presented in writing i.e., electronically or hard copy to all active members of the association thirty days prior, at a regular of special meeting.

Bylaws

Article I – Duties of Officers

Section 1     It shall be the duty of the President at all meetings of this Association to perform all the duties 
                    usually pertaining to this office.

Section 2     The President-Elect shall serve as administrative assistant to the President and perform such 
                    duties as the President may assign.

Section 3     In the absence of the President, the First Vice-President shall perform the duties of President.  

                    The First Vice-President shall also be chairman f the Program Committee, and shall give notice 
                    of all meetings.

Section 4     It shall be the duty of the Second Vice-President to be the Chairman of the Social Committee.

Section 5     It shall be the duty of the Third Vice-President to be the Chairman of the Membership 
                    Committee, and to send names of new members to the Treasurer and to the Membership 
                    Directory Chairman.
Section 6     The Recording Secretary shall keep the minutes of all proceedings, and record same.

Section 7     It shall be the duty of the Corresponding Secretary to write all letters and take care of all 
                    correspondence and perform such duties as the office may require.

Section 8     The Treasurer shall receive and safely keep all funds for the organization and pay out same on 
                    the order of the President.

Section 9     The parliamentarian is to support the President during the meetings to insure correct business 
                    procedure according to Robert Rules of order.  This office shall be an elective position.

Article II – Election of Officers

Section 1     A Nominating Committee of three members shall be elected at a general business meeting.  
                    The President-Elect shall serve as ex-officio member of the Nominating Committee.  
                    Nominations for this committee shall be from the floor and the election shall be my majority 
                    vote of the members present.  It shall be the duty of this committee to:
A. Secure two qualified active members of the Association for the required officers.

B. Report the slate of nominees at a general business meeting.

C. Prepare a biographic sketch of each f the nominees.

D. Prepare and distribute ballots to all members of the Association.

E. Canvass the ballots and report the results at the fourth general business meeting.

Section 2     No member may hold the same office more than two consecutive terms of one (1) year each.

Section 3     Vacancies in office shall be filled by appointment by the President, with the approval of the 
                    Executive Board.

Article III – Committees

Section 1     There shall be an Executive Committee composed of the officers and the committee chairman 
                    as appointed by the President.

Section 2     The following committees shall be established:
                    Prayer

  Publicity/Newsletter

  Budget and Finance

  Professional Standards

  Ways and Means

  Yearbook

  Scholarship

  Auditing/Nomination

Section 3     Special Committees shall be appointed by the President as deemed necessary.
Section 4     An Auditing Committee shall be appointed by the President prior to closing of fiscal end year.  
                    This committee will consist of three non-board members.  The Audit Committee will select the   

                    chairman of this committee.

Policies

I. Retirement

A. Upon retiring, a member shall be given an appreciation gift (not to exceeded $10.00).  It 
             shall be the responsibility of the President-Elect to purchase these gifts.  These gifts shall  

             be presented at the annual installation program.

B. Upon retiring, all members shall be made honorary life members of the local association  

             and their names shall appear as such in each annual membership book.

II. Cards and Flowers

A. In case of death of a member or member’s immediate family of our local association.   

             The Corresponding Secretary shall send flowers or a memorial gift.

B. In case of serious illness or hospitalization of a member, a bud vase and single rose shall  

             be sent by the Corresponding Secretary.

C. Sympathy cards shall be sent in case of a death of a member’s family or a parent, 
                      brother, or sister.  Cards are to be sent by the Corresponding Secretary.

III.   Special Gifts
A. It shall be the responsibility of the President-Elect to purchase a Past-President’s pin, which shall be presented to the out-going President at the installation program.

IV.     Scholarship
Section 1    Student Scholarship – Scholarship amount to be determined and allocated in the yearly budget  

                   depending on available funds but will be no less than $500.00 each.  The Association will 
                   award a minimum of two (2) scholarships to qualified applicants.  The purpose of these 
                   scholarships is to assist in defraying the cost of tuition, books, fees, room and board, etc.  The           

                   recipient must meet the following requirements:

a. Be pursuing a degree.

b. Show proof of registration and completion of 1st fall semester of college.

c. Provide grades for the first semester (a GPA of 2.0 must be maintained).

d. Be enrolled or a minimum of 12 hours or as a full-time student as defined by the  

        receiving school.

e. Be a graduate of a North East Independent School District.

f. Be in good standing with school and community.

g. A one-time scholarship will be paid to the student at the end of the first semester when 
        the first semester grades are provided.

h. There shall be no discrimination on the basis of race, color, sex, religion or national 
        origin.

i. Recipient shall be selected annually (in the month of April) by a majority vote of the 
        members on the NEESPA Scholarship Committee.

j. NEESPA Application Packet will be sent to all high school counselors’ offices in January 
        of each year.

k. Applications are due no later than the third week of March.

Section 2   Membership Scholarship – Scholarship amount to be determined and allocated in the    

                  yearly budget depending on available funds but will be no less than $250.00.  The 
                  Association will award a maximum of one (1) scholarship to qualified members:
a. Pursuing a degree of certification.

b. Each applicant must be an active member of NEESPA for at least two years prior to 
              applying for the scholarship.
c. Recipient shall be enrolled in a minimum of 2 courses (related to education and or 
              degree).

d. Recipient must complete NEESPA Application Packet.

e. A scholarship will be paid to the member at the end of the first semester when the first 
              semester grades are provided.

f. There will be no discrimination on the basis of race, color, sex, religion or national 
              origin.
g. Recipient(s) shall be selected (in the month of April) by a majority vote of the members 
              on the NEESPA Scholarship Committee.
V. Conventions (Local, State, and National)
1. An amount is to be allocated in the yearly budget (as funds are available) to be used to help pay the registration and attendance expenses of those active members able to attend the NEESPA, TESA, and NAEOP Conventions.

2. The Association will pay the registration fee for a maximum of 10 active NEESPA members, if funds are available.  This fee not to exceed TESA’s member’s conference rate for each NEESPA member to attend TESA Summer Work Conference, providing the member has been an active member.  Active member is defined as:  attendance at 50% of the business meetings, active participation in 50% of fundraisers.  In the event funds are limited, NEESPA will pay the registration fee the funds will allow and/or pay part of the registration fee for a maximum 10 members.

3. The Association will pay all registration fees and hotel, mileage or travel, which ever is more cost effective and parking, to include 2 meals; provided that funds are available for the President and President-Elect to attend TESA or NAEOP sponsored events in accordance with the posted governmental per diem rates.  The president and president elect, when possible will share hotel expenses while attending any local, state or national convention.  If attending separately, the association will only pay half of the room rate, but not to exceed the posted governmental rates. 

Standing Rules
Be it resolved:

1. That this Association shall affiliate yearly with Texas Educational Support Staff Association (TESA) and National Association of Educational Office Professionals (NAEOP) no later than October of each year.

2. A donation of fifty dollars ($50.00) shall be sent to TESA for the Lorene Roby Rogers Scholarship Fund no later than October 31st of each year.
3.    The President shall be eligible to receive financial assistance from the association to  

              attend the National Convention.  The amount shall be determined at the beginning of   

              each year and if funds are available and approved by the Executive Board.
4.    The number of guest to attend organization functions shall be as follows (if funds are    

       available and approved by Executive Board):   
A. Installation Banquet

Guests to be paid by NEESPA shall be:

Board President and Guest

Superintendent and Guest

Installing Officers

The President being installed may invite her boss and spouse as guests.  Any exception to this must be approved by the Executive Board.

B. North East Appreciation Night

Each member may ask her immediate boss and shall pay for him/her if they so choose at the member’s expense.

C. The Installation Banquet and North East Appreciation Night may be combined with the 

        approval of the Executive Board.
Adopted:     1960
Amended:    10/25/2004
Amended:    10/25/2005
Amended:    02/25/2008
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