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January 12, 2004      

 
 
Ms. Sandy Hughey, President, 
Board of Trustee Members, 
and Patrons of the  
North East Independent School District 
 
Dear Ms. Hughey, Board of Trustee Members and Patrons: 
 
The Comprehensive Annual Financial Report of the North East Independent School District (the 
District) for the year ended August 31, 2003 is submitted herewith.  The District’s Department of 
Finance and Accounting Services prepared the report.  Management assumes full responsibility for 
the completeness and reliability of all the information presented in this report.  To provide a 
reasonable basis for making these representations, management of the District has established a 
comprehensive internal control framework that is designed both to protect the District’s assets from 
loss, theft, or misuse and to compile sufficient reliable information for the preparation of the 
District’s financial statements in conformity with generally accepted accounting principles  (GAAP). 
The cost of internal controls should not outweigh their benefits.  The District’s comprehensive 
framework of internal controls has been designed to provide reasonable rather than absolute 
assurance that the financial statements will be free from material misstatements.  As management, 
we assert, to the best of our knowledge and belief, this financial report is complete and reliable in all 
material respects. 
 
The Texas Education Agency (TEA) requires that all school districts publish within 150 days of the 
close of each fiscal year a complete set of financial statements presented in conformity with GAAP 
and audited in accordance with generally accepted auditing standards by a firm of licensed certified 
public accountants.  The Texas Education Code requires an annual audit by an independent auditing 
firm of all funds of the District.  All District funds have been audited and the auditors’ reports are 
included within this report. 
 
North East Independent School District is required to continue to follow the Governmental 
Accounting Standard Board’s Statement No. 34 in the production of its financial statements.  This 
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has extended the deadline for presenting the Comprehensive Annual Financial Report to the Board  
of Trustees.  Though this continues to be a monumental task due to the extensive conversion, the 
process continues smoothly. 
 
The District engaged a new external audit firm, Garza/Gonzalez & Associates, Certified Public 
Accountants, in 2002-2003 to audit the District’s financial statements.   The goal of the independent 
audit was to provide reasonable assurance that the financial statements of the District for the fiscal 
year ended August 31, 2003, are free of material misstatements.  The independent audit involved 
examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements; assessing the accounting principles used and significant estimates made by management; 
and evaluating the overall financial statement presentation.  The independent auditor concluded, 
based upon the audit, that there was a reasonable basis for rendering an unqualified opinion that the 
District’s financial statements for the fiscal year ended August 31, 2003, are fairly presented in 
conformity with GAAP.  The independent auditors’ report is presented as the first component of the 
financial section of this report.  
 
The independent audit of the District’s financial statements was part of a broader, federally mandated 
“Single Audit” designed to meet the special needs of federal grantor agencies.  The standards 
governing Single Audit engagements require the independent auditor to report not only on the fair 
presentation of the financial statements but also on the audited government’s internal controls and 
compliance with legal requirements, with special emphasis on internal controls and legal 
requirements involving the administration of federal awards. These reports are available in the 
District’s Single Audit Report. 
 
GAAP requires that management provide a narrative introduction, overview, and analysis to 
accompany the basic financial statements in the form of Management’s Discussion and Analysis 
(MD&A).  This letter of transmittal is designed to complement MD&A and should be read in 
conjunction with it.  The District’s MD&A can be found immediately following the report of the 
independent auditor. 
 
 
Organization of This Report 
 
This report is divided into four sections, which are interrelated, but serve distinctly different 
purposes.  The Introductory Section orients the reader to the proper name, location, governing board, 
and key administrators of the reporting entity and the fiscal period covered by the report.  The table 
of contents is highly detailed so that material can be quickly and precisely accessed.  This 
Transmittal Letter is management’s opportunity to communicate aspects of the overall financial 
picture, details of which are frequently obscured or submerged in financial statements, schedules, 
and/or tables.  The organization chart provides a pictograph of the lines of authority and 
responsibility within the system. 
 
The Financial Section is introduced by the Independent Auditors’ Report on the District’s basic 
financial statements followed by Management’s Discussion and Analysis.  The basic financial 
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statements include:  Government-Wide Statements, Fund Financial Statements and the Notes to the 
Financial Statements.  Additional information including the combining schedules and required TEA 
Compliance Schedules are presented.  
 
A separate unaudited Statistical Section is presented to show ten-year trends, consistencies, 
inconsistencies, and other data of financial or related interest to the reader for comparison purposes 
and general interest.  
 
Finally, the Federal Awards Section is presented as required by the Single Audit Act of 1984, as 
amended, U.S. Office of Management and Budget Circular A-133, and TEA.  Information in this 
section includes the Schedule of Expenditures of Federal Awards, the Findings and Questioned 
Costs,  as well as the Independent Auditors’ Reports on the internal control structure and compliance 
with applicable laws and regulations. 
 
 

Economic Conditions and Outlook 
 
The following information was reported by the Greater San Antonio Chamber of Commerce in the 
Third Quarter 2003 Economic Report dated September 2003.   
 

In the third quarter of 2003, San Antonio had a total of 739,100 non-farming jobs 
compared with 737,300 in the second quarter of 2003 and 728,900 in the third quarter 
of 2002.  This represents an increase of 10,200 jobs, or 1.4 percent, from the third 
quarter of 2002 to the third quarter of 2003.  In the manufacturing sector there was a 
loss of 1,400 jobs in the third quarter of 2003 from a year ago.  In the leisure and 
hospitality sector, San Antonio lost 3,600 jobs, from 87,000 jobs in the third quarter 
of 2003 to 83,400 jobs in the previous quarter.  There was, however, an increase of 
2,300 jobs in this sector in the third quarter of 2003 over the same quarter in 2002. 
 
San Antonio's overall 1.4 percent growth in employment from the third quarter of 
2002 to third quarter 2003 places it ahead of other large Texas cities in the charts.  
Austin's growth was at 1 percent, while Houston and Dallas experienced drops of 0.3 
percent and 0.7 percent, respectively, during the same period. 
 
Along with the overall increase in employment comes a corresponding drop in the 
city's unemployment rate.  In the second quarter of 2003, the unemployment rate in 
San Antonio was 6.2 percent.  It dropped to 5.5 percent in the third quarter of this 
year; however, the 5.5 percent mark is an increase over the 5.3 percent registered in 
the third quarter of 2002.  The 5.5 percent unemployment rate is less than the State's 
unemployment rate for the third quarter of 2003 of 6.6 percent.  
 
The hospitality sector is especially notable.  According to the Chamber's report, 
convention attendance booked by the San Antonio Convention & Visitors Bureau 
(SACVB) was down 21.7 percent, from 116,313 delegates in the third quarter 2002 
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to 91,067 in the third quarter of 2003.  The year-to-date percentage drop is similar at 
a 21.2 percent decrease.  
 
The number of room nights booked by the SACVB was also down. The bureau 
booked 171,654 room nights in the third quarter of 2002 and only 136,130 in the 
third quarter of 2003, a decrease of 20.7 percent.  The number of future convention 
room nights booked by the SACVB  is up almost 12 percent in the third quarter of 
2003 versus the same quarter in 2002.  The report indicates that 2003 will continue to 
be an off year for the hospitality industry but there are signs business is picking up.  
 
San Antonio sales tax revenues were down 0.2 percent in the third quarter of this year 
versus the second quarter of 2003 and were down 1 percent year-to-date.  Report 
analysis characterizes the year-to-date decline as proof of "a still struggling 
economy."  

 
The District’s management believes there is reason to be optimistic about the city's economic 
outlook as San Antonio should realize increased activity related to the Toyota assembly plant 
scheduled to open in 2006. 
 
 

The District’s Background Information 
 
The District encompasses approximately 144 square miles in north and northeast Bexar County.   
The District was founded in 1949 and has been operating as an independent school district since 
1955.  It is an urban-suburban community with a household population of over 342,000 and a strong 
business-commercial-residential base.  All grades and campuses are fully accredited by the Texas 
Education Agency (TEA).  The District tailors its instructional programs to enrich and expand 
student learning and exposure to the tenets of responsible citizenship.  District leaders believe this 
philosophy is instrumental in keeping the dropout rate low (1.1%) and the District’s number of 
college-bound students high (+80%).  The Board of Trustees sets the tone for instruction and service 
to students and patrons with its mission statement and goals that follow. 
 
Mission Statement
 
We challenge and encourage each student to achieve and demonstrate academic excellence, technical 
skills, and responsible citizenship. 
 
District Goals 
 

• Goal 1:   The District will challenge all students to maximize their knowledge and 
potential for learning. 

 
• Goal 2:   All campuses will provide and maintain a safe, supportive  atmosphere. 
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• Goal 3:  All campuses will serve as centers for community involvement. 
 

• Goal 4:   The District will emphasize character development and civic responsibility 
across the curriculum. 

 
• Goal 5:   The District will strive to continue improving its efficient and effective 

management of District resources. 
 
 

Summary of Achievements 
 
The District’s achievements continue to be heralded in local, state, and national publications.  
The success of the District is evidenced in high standardized test scores, Advanced Placement 
Program participation, and abundant scholarships and awards presented to the District's students. 
The District enjoys a well-deserved reputation for academic and financial excellence and 
continues to receive numerous accolades for the performance of its students.  Most recently, 
NEISD has been recognized for the following: 
 

• The District received a rating of superior on the School FIRST (Financial Integrity Rating 
System of Texas) financial accountability system.  The rating system was established 
during the 77th Legislature.  School districts received their first official rating by TEA in 
August 2003 for the fiscal year 2001-2002. 

 
• Accountability ratings issued by TEA show that the number of “Exemplary” rated North 

East schools continued to increase and reached a record high of twenty-five for the 2001-
2002 school year.  More than three-fourths of NEISD’s fifty-six campuses were rated 
either “Exemplary” or “Recognized”, the two highest ratings possible.  None of the 
District’s campuses received a “Low Performing” rating. 

 
• The TEA announced the results of the first-ever Gold Performance Acknowledgments 

recognition program that included thirty-four campuses in NEISD.  TEA awarded Gold 
Performance Acknowledgments to District campuses at all levels – 4 high schools, 11 
middle schools, and 19 elementary schools.  The GPA recognizes Districts and campuses 
for high performance on additional indicators that do not affect accountability ratings. 

 
• Results from the 2002 advanced placement testing resulted in a $75,563 award given by 

TEA to the District for their students’ performance on the AP/IB examinations.  TEA 
awarded $97 for each student who scored a three or better on a college AP test or a four 
or better on an IB examination.  Funds awarded to the District are to be used for academic 
enhancements. 

 
• The National Merit Scholarship Corporation notified the District that 17 students, 

representing each of the District’s high school campuses, were chosen as National Merit 
Scholars for 2002-2003. 
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The Accounting System 

 
Internal and Budgetary Controls 
 
In developing and evaluating the District's accounting system, consideration is given to the adequacy 
of internal accounting controls as discussed earlier.  Budgetary controls are established by 
regulations of TEA and by District policy for all administrators with line item responsibility. TEA 
regulations set the level of budgetary control at the major functional expenditure level.  The Board of 
Trustees has authorized the administration through resolution to provide budgetary transfers when 
there is no impact on the fund balance.  The Board must approve all budget amendments that impact 
fund balance of the general operating, debt service, and food service funds. 
 
Administrators have the responsibility to develop and manage their own program budgets once 
approved.  Budget amendments are presented to the Board of Trustees for approval throughout the 
fiscal year.   
 
The Reporting Entity and Its Services 
 
The District is an independent reporting entity clearly within the criteria established in the 
Governmental Accounting Standards Board's Statement No. 14, The Financial Reporting Entity.   All 
funds of the District are included in this report. 
 
The District provides a full range of educational services appropriate to grade levels Pre-K through 
12.  These include regular and enriched academic education, special education for handicapped 
students, occupational education, and many individualized programs such as specialized instruction 
for disadvantaged students and those with limited English proficiency.  These basic programs are 
supplemented by a wide variety of offerings in fine arts and athletics. 
 
General Educational Functions 
 
General educational activities are supported principally by local taxes and state entitlements.  Direct 
federal aid is nominal in the General Fund, but substantial sums are received from TEA, which are 
subsequently distributed to local entities.  General educational activities are accounted for in the 
General and Special Revenue Funds.  Special Revenue Funds are supported by State and federal 
grants or entitlements.  They include Title I, IDEA-B Formula, federal support for special and 
vocational education, and a variety of special projects described in detail in the combining 
statements. 
 
Cash Management and Investments 
 
The District is required to execute a depository agreement with a banking institution for a period of 
two fiscal years with the option to renew for an additional two years.  Competitive bids were 
accepted May 3, 2001 and the Depository Agreement was awarded to Bank of America, NA for a 
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two-year period beginning September 1, 2001 and ending August 31, 2003.  State law sets the 
general terms of the depository agreement.  The agreement also provides that virtually every service 
performed by the bank be billed to the District at a predetermined rate. 
 
It is permissible for the District’s investment officers to invest directly in most securities issued by 
the Treasury of the United States, certain federal agencies, highly rated investment pools, and highly-
rated commercial paper.  Accordingly, most funds are invested in agency discount notes, agency 
coupons, commercial paper, and investment pools.  Yields on these instruments remained favorable 
compared to yields of Treasury bills and Treasury bonds of comparable maturity.  Capital Projects 
Funds are invested in the same types of instruments as the General Fund. 
 
 

Risk Management 
 
The North East Independent School District Risk Management program includes the following: 
 
 
Employee Benefits Programs 
 
Comprehensive Major Medical Program  
 
The District continued to self-fund a comprehensive major medical program through District and 
employee contributions during 2002-2003.  Third party administrators, Blue Cross Blue Shield of 
Texas, Inc. and HMO Blue Central Texas, a subsidiary of Blue Cross Blue Shield of Texas, Inc., 
administered the medical program.  The major medical program offered three options:  a Preferred 
Provider Organization (PPO), a Point of Service Option (POS), and a Health Maintenance 
Organization (HMO).  The District carried $250,000 specific stop loss coverage and aggregate stop 
loss coverage with Blue Cross Blue Shield of Texas, Inc., on the PPO and POS options and $250,000 
specific stop loss on the HMO option.  The District has implemented several cost containment 
features in the program that include: 
 

• Blue Cross Blue Shield Preferred Provider Organization 
• Utilization Review Services 
• Large Case Management 
• Claims Auditing  
• Prenatal Program 
• Wellness/Prevention Coverage 
• Mail Order Prescription Program 
• Employee Communication 
• Point of Service Option 
• Prescription Card Program 
• Health Maintenance Organization Option 

 
The maximum lifetime benefit under the NEISD Health Plan PPO and POS options is $1,000,000, 
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and the HMO option offers unlimited lifetime benefits.  The District does offer employees and 
dependents, who are no longer eligible for coverage and are qualified beneficiaries based on 
COBRA, continued coverage in accordance with federal law.  COBRA is self-administered by the 
Risk Management Department.  The District’s major medical program was certified as comparable  
to the basic health coverage provided to State employees under the Texas Employees Uniform  
Group Insurance Benefits Act (HealthSelect). 
 
The District increased premium contributions by $30 for all three major medical options during the 
2003 Plan Year.  In addition, the District continued to offer the hospital indemnity plan under the 
District self-funded medical program to employees who do not participate in any major medical 
program through the District.  The hospital indemnity program is self-administered by the Risk 
Management Department. 
 
NEISD Dental Plan  
 
The District’s self-funded dental plan is a voluntary program funded solely by employee 
contributions.  Cost containment features include a graded benefit schedule to deter adverse selection 
into the plan, maximum annual benefits, and deductibles/co-insurance.  
 
Other Benefit Programs  
 
The District offers employees other benefit programs through various insurance carriers.  These 
include a disability plan, cancer/catastrophic coverage, an employee assistance program, and group 
term life insurance. 
 
NEISD Cafeteria Plan 
 
The District offers employees a Section 125 Plan for medical plans and group term life insurance. 
The premium-only plan is self-administered by the Risk Management Department.  Election forms 
and all revocations are monitored closely by the Risk Management Department to assure compliance 
with IRS Code Section 125. 
 
Tax Sheltered Annuities  
 
The District provides employees the opportunity to participate in Section 403(b) and 403(b)(7) plans. 
 Due to the complexities in administering the tax sheltered annuity program and the increased 
concern about the District’s liability exposure for excess contributions under the annuity program, 
the District contracts for third party administrative services with National Plan Administrators, Inc.  
The third party administrator screens all tax sheltered annuities, calculates all maximum exclusion 
allowances, assumes any liability for excess contributions and will reimburse the District for any 
penalties imposed as a result of the excess contributions. 
 
Unemployment Compensation and Workers’ Compensation Program  
 
The District self-insures its unemployment compensation program.  The District has had a self-
funded workers’ compensation program since September 1, 1991.  Effective November 1, 1994, the 
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District began to self-administer the total workers’ compensation program.  All payments are 
processed in accordance with the Texas Workers’ Compensation law and the Texas Medical Fee 
Guideline.  The Risk Management Department maintains a database of records on all employee 
injuries and compiles loss reports monthly.  The District carried excess coverage of $350,000 
specific stop loss and aggregate stop loss coverage of $10,000,000 through Safety National Casualty 
Insurance Company.  The District has implemented a comprehensive loss control program, which 
includes: 
 

• Medical Auditing 
• Case Management 
• Claims Management 
• Accident Investigations 
• Safety Training 
• Hazard Communication Program 
• Back Injury Prevention Program 
• Policy, Regulation, and Procedure Updates 
• District Safety Manual 
• Accommodated Duty Program 
• Safety Resource Library 
• Employee Communication Program 
• Facility Safety Coordinator Network 

 
During the 2002 fiscal year, the District had an actuarial study conducted on the self-funded 
program and concluded the District’s plan is actuarially sound. 
 
Property and Casualty Program 
 
Property Coverage  
 
For property loss exposures, the District purchased a Texas Public Entity Multi-Peril Plus Package 
through Allianz Insurance Company.  This coverage is written in conjunction with an extended 
coverage endorsement and all-risk policy.  In addition, the District has included an inland marine 
policy to cover scheduled property such as mobile equipment.  The policy limits for the property and 
contents were set at $779,083,769 and include blanket coverage on buildings, contents, and auxiliary 
structures.  These limits are based on the replacement values that have been computed by the Texas 
Association of School Boards Property Appraisal Department.  The value of each building was 
derived from a Boeckh Commercial Underwriters valuation system.  Deductibles are set at $100,000 
per occurrence. 
 
Comprehensive Boiler and Machinery Coverage  
 
The District carries a comprehensive boiler and machinery policy with a $100,000,000 limit per 
accident and a $100,000 deductible per accident.  The policy was purchased through Allianz 
Insurance Company. 
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Fleet Liability  
 
The District’s fleet liability coverage is provided through the Inter-local Agreement between the 
Texas Association of School Boards and the District.  The agreement provides liability coverage for 
bodily injury and property damage arising out of the use of District -owned, -hired, or -borrowed 
vehicles and physical damage to District-owned vehicles.  As set by state law, the liability limits are: 
 
Bodily Injury   $100,000 per person 
    $300,000 per occurrence 
Property Damage  $100,000 per occurrence 
 
Additional coverage includes collision, fire and theft, combined additional coverage, hired and non-
owned vehicle coverage.  There is a deductible of $1,000. 
 
 

Awards and Acknowledgments 
 
Certificate of Achievement for Excellence in Financial Reporting 
 
The Government Finance Officers Association of the United States and Canada awarded a 
Certificate of Achievement for Excellence in Financial Reporting to North East Independent School 
District for its Comprehensive Annual Financial Report for the year ended August 31, 2002.   
 
In order to be awarded a Certificate of Achievement, a government unit must publish an easily 
readable and efficiently organized comprehensive annual financial report whose contents conform to 
program standards.  Such reports must satisfy both generally accepted accounting principles and 
applicable legal requirements. 
 
Distinguished Budget Presentation Award 
 
The Government Finance Officers Association of the United States and Canada also presented a 
Distinguished Budget Presentation Award to North East Independent School District for its Official 
Budget Book for the year ended August 31, 2003.  The Budget Awards Program is designed to 
encourage governments to prepare budget documents of the highest quality to meet the needs of 
decision-makers and citizens. 
 
These awards are valid for a period of one year only.  We believe our current reports continue to 
conform to the Certificate of Achievement Program requirements, and we will once again submit 
them to the Government Finance Officers Association. 
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EXHIBIT A-1
NORTH EAST INDEPENDENT SCHOOL DISTRICT

STATEMENT OF NET ASSETS
AUGUST 31, 2003

1 2 3

Control

Data

Codes
Governmental

Activities Activities

Type

Business

Total

Primary Government

ASSETS
1,496,80664,339,262 65,836,068Cash and Cash Equivalents $ $ $1110

-88,088,579 88,088,579Current Investments1120

-12,620,776 12,620,776Property Taxes Receivable (Delinquent)1220

-(1,893,116) (1,893,116)Allowance for Uncollectible Taxes1230

7926,119,035 6,119,827Due from Other Governments1240

-2,194,818 2,194,818Accrued Interest1250

(79,869)79,869 -Internal Balances (from Enterprise Funds)1260

-20,268 20,268Due from Fiduciary Funds1267

42,0651,032,175 1,074,240Other Receivables1290

-3,037,029 3,037,029Inventories - supplies and materials1300

-223,689 223,689Deferred Expenses1410

-48,801 48,801Other Current Assets1490

Capital Assets:

-40,753,496 40,753,496  Land1510

-429,922,767 429,922,767  Buildings, net1520

-12,041,134 12,041,134  Furniture and Equipment, net1530

-35,374,981 35,374,981  Construction in Progress1580

Total Assets1000 694,003,563 1,459,794 695,463,357

LIABILITIES
38,2486,703,885 6,742,133Accounts Payable2110

-5,546,534 5,546,534Interest Payable2140

-2,247,558 2,247,558Payroll Deductions & Withholdings2150

1,27214,312,076 14,313,348Accrued Wages Payable2160

-1,000 1,000Due to Fiduciary Funds2177

-3,658,087 3,658,087Due to Other Governments2180

-250 250Due to Student Groups2190

-10,836,062 10,836,062Accrued Expenses2200

114,090336,919 451,009Deferred Revenues2300

Noncurrent Liabilities

-21,834,945 21,834,945   Due Within One Year2501

-493,470,043 493,470,043   Due in More Than One Year2502

Total Liabilities2000 558,947,359 153,610 559,100,969

NET ASSETS
-25,464,169 25,464,169Invested in Capital Assets, Net of Related Debt3200

-1,912,037 1,912,037Restricted for Federal and State Programs3820

-9,350,516 9,350,516Restricted for Debt Service3850

-48,459,722 48,459,722Restricted for Capital Projects3860

1,306,18449,869,760 51,175,944Unrestricted Net Assets3900

Total Net Assets3000 135,056,204 1,306,184 136,362,388$ $ $

17

The accompanying notes are an integral part of this statement.



  NORTH EAST INDEPENDENT SCHOOL DISTRICT
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED AUGUST 31, 2003

Control

Data

Codes Expenses Services

Charges for

Contributions

Grants and

Operating

Program Revenues

431

GOVERNMENTAL ACTIVITIES:
3,790,622244,933,339 30,797,736Instruction $ $ $11

-8,235,571 421,378Instructional Resources & Media Services12
558,1779,505,268 3,852,225Curriculum and Staff Development13

-5,372,683 793,653Instructional Leadership21
608,92022,372,347 1,385,988School Leadership23

-14,206,501 1,715,531Guidance, Counseling & Evaluation Services31
-1,684,867 226,944Social Work Services32
-5,212,115 376,810Health Services33
-12,275,573 1,015,919Student (Pupil) Transportation34

9,639,70617,544,668 9,889,003Food Services35
1,503,8779,657,024 205,462Cocurricular/Extracurricular Activities36

-12,243,867 466,081General Administration41
-37,347,787 1,792,888Plant Maintenance and Operations51
-2,715,100 164,063Security and Monitoring Services52
-3,281,068 190,262Data Processing Services53

703,663892,608 733,299Community Services61
-29,776,040 -Debt Service - Interest on Long Term Debt72
-2,108 -Debt Service - Bond Issuance Cost & Fees73
-197,188 113,228Payments to Fiscal Agent/Member Districts of SSA93
-359,800 -Payments to Juvenile Justice Alternative Ed. Prg.95

437,815,522 16,804,964 54,140,470[TG] Total Governmental Activities:

BUSINESS-TYPE ACTIVITIES:
683,041282,781 -Enterprise Fund - Facility Rental & Sale of Equip01
51,19028,944 -Enterprise Fund - Uniform Rental02

2,074,3481,880,650 -Enterprise Fund - Community Ed/KIN Program03
328,823267,230 -Enterprise Fund - North East Aquatics04

2,459,605 3,137,402 -[TB] Total Business-Type Activities:

[TP]  TOTAL PRIMARY GOVERNMENT: 440,275,127 19,942,366 54,140,470$ $ $

Data
Control
Codes

General Revenues:
Taxes:

    Property Taxes, Levied for General PurposesMT
    Property Taxes, Levied for Debt ServiceDT
State Aid - Formula GrantsSF
Grants & Contributions not RestrictedGC
Investment EarningsIE
Miscellaneous Local and Intermediate RevenueMI
Special Item - Property Tax ProtestS1
Extraordinary Item  - Mold AbatementE1
Transfers In (Out):FR

Total General Revenues, Special Items, and TransfersTR

Net Assets--Beginning

Change in Net Assets

Net Assets--Ending

CN

NB

NE

18
The accompanying notes are an integral part of this statement.



EXHIBIT B-1

Net (Expense) Revenue and

Activities Activities

Business-type

Total

Governmental

Changes in Net Assets

6 7 8

-(210,344,982) (210,344,982)$ $ $
-(7,814,193) (7,814,193)
-(5,094,866) (5,094,866)
-(4,579,030) (4,579,030)
-(20,377,439) (20,377,439)
-(12,490,970) (12,490,970)
-(1,457,923) (1,457,923)
-(4,835,305) (4,835,305)
-(11,259,654) (11,259,654)
-1,984,041 1,984,041
-(7,947,685) (7,947,685)
-(11,777,786) (11,777,786)
-(35,554,899) (35,554,899)
-(2,551,037) (2,551,037)
-(3,090,806) (3,090,806)
-544,354 544,354
-(29,776,040) (29,776,040)
-(2,108) (2,108)
-(83,960) (83,960)
-(359,800) (359,800)

(366,870,088) - (366,870,088)

400,260- 400,260
22,246- 22,246

193,698- 193,698
61,593- 61,593

- 677,797 677,797

(366,870,088) 677,797 (366,192,291)

-232,432,118 232,432,118
-40,921,433 40,921,433
-73,305,737 73,305,737
-10,042,733 10,042,733
-6,712,895 6,712,895
-4,113,653 4,113,653
-3,895,281 3,895,281
-1,535,000 1,535,000

482,136(482,136) -

372,476,714 482,136 372,958,850

5,606,626

129,449,578

135,056,204$

1,159,933

146,251

1,306,184$

6,766,559

129,595,829

136,362,388$
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NORTH EAST INDEPENDENT SCHOOL DISTRICT

BALANCE SHEET

GOVERNMENTAL FUNDS

AUGUST 31, 2003

Control

Data

Codes
General

Fund Fund

Debt Service

50

Projects

Capital

6010

ASSETS
9,231,27221,174,727 18,521,504Cash and Cash Equivalents $ $ $1110

-31,937,830 50,693,214Investments - Current1120

1,696,62910,924,147 -Property Taxes - Delinquent1220

(254,494)(1,638,622) -Allowance for Uncollectible Taxes (credit)1230

24,4144,085,389 83,240Due from Other Governments1240

-564,548 1,604,465Accrued Interest1250

151,6664,003,007 16,900Due from Other Funds1260

-137,140 -Other Receivables1290

-994,416 -Inventories1300

-48,801 -Other Current Assets1490

Total Assets1000 72,231,383 10,849,487 70,919,323$ $ $

LIABILITIES AND FUND BALANCES

Liabilities:
-2,554,122 3,370,628Accounts Payable $ $ $2110

-2,247,558 -Payroll Deductions and Withholdings Payable2150

-13,924,771 -Accrued Wages Payable2160

22479,250 467,096Due to Other Funds2170

221,182- 3,436,492Due to Other Governments2180

-250 -Due to Student Groups2190

-- 2,748,410Accrued Expenditures2200

1,277,7678,315,428 -Deferred Revenues2300

Total Liabilities2000 27,521,379 1,498,971 10,022,626$ $ $

Fund Balances:

Reserved For:
-994,416 -   Investments in Inventory $ $ $3410

9,350,516- -   Retirement of Long-Term Debt3420

-1,139,391 12,436,975   Outstanding Encumbrances3440

-- -   Food Service3450

-- 48,459,722   Capital Acquisition Program3470

-14,000,000 -Investments3490

Unreserved Designated For:
-2,358,888 -Budget Deficits/Vending/Campus Activities3590

Unreserved and Undesignated:
-26,217,309 -   Reported in the General Fund3600

-- -   Reported in Special Revenue Funds3610

Total Fund Balances3000 44,710,004 9,350,516 60,896,697$ $ $

Total Liabilities and Fund Balances4000 72,231,383 10,849,487 70,919,323$ $ $

20

The accompanying notes are an integral part of this statement.



EXHIBIT C-1

Other

Governmental

Funds Funds

Governmental

Total

6,642,730 55,570,233$ $
- 82,631,044
- 12,620,776
- (1,893,116)

1,915,546 6,108,589
- 2,169,013

1,631,876 5,803,449
5,939 143,079

1,251,819 2,246,235
- 48,801

11,447,910 165,448,103$ $

626,354 6,551,104$ $
- 2,247,558

51,821 13,976,592
3,614,423 4,560,791

413 3,658,087
- 250
- 2,748,410

336,344 9,929,539

4,629,355 43,672,331$ $

1,251,819 2,246,235$ $
- 9,350,516
- 13,576,366

1,912,037 1,912,037
- 48,459,722
- 14,000,000

1,587,842 3,946,730

- 26,217,309
2,066,857 2,066,857

6,818,555 121,775,772$ $

11,447,910 165,448,103$ $

21



EXHIBIT C-2
NORTH EAST INDEPENDENT SCHOOL DISTRICT

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE
STATEMENT OF NET ASSETS

FOR THE YEAR ENDED AUGUST 31, 2003

121,775,772$Total Fund Balances - Governmental Funds

9,024,6921 The District uses internal service funds to charge the costs of certain activities, such as The District uses internal service funds to charge the costs of certain activities, such as 
printing services, computer operations, and self-insurance, to appropriate functions in 
The District uses internal service funds to charge the costs of certain activities, such as 
printing services, computer operations, and self-insurance, to appropriate functions in 
other funds.  The assets and liabilities of the internal service funds are included in 

The District uses internal service funds to charge the costs of certain activities, such as 
printing services, computer operations, and self-insurance, to appropriate functions in 
other funds.  The assets and liabilities of the internal service funds are included in 
governmental activities in the statement of net assets.  The net effect of this 

The District uses internal service funds to charge the costs of certain activities, such as 
printing services, computer operations, and self-insurance, to appropriate functions in 
other funds.  The assets and liabilities of the internal service funds are included in 
governmental activities in the statement of net assets.  The net effect of this 
consolidation is to increase net assets.

(47,484,228)2 Capital assets used in governmental activities are not financial resources and therefore Capital assets used in governmental activities are not financial resources and therefore 
are not reported in governmental funds.  See Section II, Note A in Notes to Financial 
Capital assets used in governmental activities are not financial resources and therefore 
are not reported in governmental funds.  See Section II, Note A in Notes to Financial 
Statements for details.  The net effect of including the beginning balances for capital 

Capital assets used in governmental activities are not financial resources and therefore 
are not reported in governmental funds.  See Section II, Note A in Notes to Financial 
Statements for details.  The net effect of including the beginning balances for capital 
assets (net of depreciation), long-term debt in the governmental activities, and other 

Capital assets used in governmental activities are not financial resources and therefore 
are not reported in governmental funds.  See Section II, Note A in Notes to Financial 
Statements for details.  The net effect of including the beginning balances for capital 
assets (net of depreciation), long-term debt in the governmental activities, and other 
capital asset adjustments is to decrease net assets.

62,344,7793 Current year capital outlays and long-term debt payments are expenditures in the fund Current year capital outlays and long-term debt payments are expenditures in the fund 
financial statements, but they should be shown as increases in capital assets and 
Current year capital outlays and long-term debt payments are expenditures in the fund 
financial statements, but they should be shown as increases in capital assets and 
reductions in long-term debt in the government-wide financial statements.  See Section 

Current year capital outlays and long-term debt payments are expenditures in the fund 
financial statements, but they should be shown as increases in capital assets and 
reductions in long-term debt in the government-wide financial statements.  See Section 
II, Note B in Notes to Financial Statements for details.  The net effect of including the 

Current year capital outlays and long-term debt payments are expenditures in the fund 
financial statements, but they should be shown as increases in capital assets and 
reductions in long-term debt in the government-wide financial statements.  See Section 
II, Note B in Notes to Financial Statements for details.  The net effect of including the 
2003 capital outlays, debt payments, recognizing the liabilities associated with maturing 

Current year capital outlays and long-term debt payments are expenditures in the fund 
financial statements, but they should be shown as increases in capital assets and 
reductions in long-term debt in the government-wide financial statements.  See Section 
II, Note B in Notes to Financial Statements for details.  The net effect of including the 
2003 capital outlays, debt payments, recognizing the liabilities associated with maturing 
long-term debt and interest, and other adjustments is to increase net assets.

(19,839,391)4 The 2003 depreciation expense increases accumulated depreciation.  See Section IV, The 2003 depreciation expense increases accumulated depreciation.  See Section IV, 
Note E in Notes to Financial Statements for details.  The net effect of the current year's 
The 2003 depreciation expense increases accumulated depreciation.  See Section IV, 
Note E in Notes to Financial Statements for details.  The net effect of the current year's 
depreciation is to decrease net assets.

9,234,5805 Other reclassifications and eliminations are necessary to convert from the modified Other reclassifications and eliminations are necessary to convert from the modified 
accrual basis of accounting to accrual basis of accounting.  These include recognizing 
Other reclassifications and eliminations are necessary to convert from the modified 
accrual basis of accounting to accrual basis of accounting.  These include recognizing 
deferred revenue as revenue in the amount of $4,632,612, adjusting prior year's 

Other reclassifications and eliminations are necessary to convert from the modified 
accrual basis of accounting to accrual basis of accounting.  These include recognizing 
deferred revenue as revenue in the amount of $4,632,612, adjusting prior year's 
delinquent taxes from deferred revenue to beginning net assets in the amount of 

Other reclassifications and eliminations are necessary to convert from the modified 
accrual basis of accounting to accrual basis of accounting.  These include recognizing 
deferred revenue as revenue in the amount of $4,632,612, adjusting prior year's 
delinquent taxes from deferred revenue to beginning net assets in the amount of 
$4,960,008, recognizing liabilities in the amount of ($334,472) associated with accrued 

Other reclassifications and eliminations are necessary to convert from the modified 
accrual basis of accounting to accrual basis of accounting.  These include recognizing 
deferred revenue as revenue in the amount of $4,632,612, adjusting prior year's 
delinquent taxes from deferred revenue to beginning net assets in the amount of 
$4,960,008, recognizing liabilities in the amount of ($334,472) associated with accrued 
vacation, and recognizing a loss on disposal of fixed assets in the amount of ($23,568).  
The net effect of these reclassifications and recognitions is to increase net assets.

135,056,204$19 Net Assets of Governmental Activities

22

The accompanying notes are an integral part of this statement.



 NORTH EAST INDEPENDENT SCHOOL DISTRICT

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

GOVERNMENTAL FUNDS

FOR THE YEAR ENDED AUGUST 31, 2003

Control

Data

Codes Fund

General

10

Fund

Debt Service

50

Projects

Capital

60

REVENUES:
239,901,771 41,416,818 4,640,147Total Local and Intermediate Sources $ $ $5700

87,763,933 7,842,113 -State Program Revenues5800

2,418,649 - 19,125Federal Program Revenues5900

     Total Revenues5020 330,084,353 49,258,931 4,659,272

EXPENDITURES:
Current:

206,517,698 - -Instruction0011

6,410,345 - -Instructional Resources & Media Services0012
5,949,600 - -Curriculum & Instructional Staff Development0013
4,737,679 - -Instructional Leadership0021

21,321,067 - -School Leadership0023

12,853,253 - -Guidance, Counseling & Evaluation Services0031
1,487,914 - -Social Work Services0032
5,008,623 - -Health Services0033

11,716,713 - -Student (Pupil) Transportation0034

- - -Food Services0035
7,458,297 - -Cocurrricular/Extracurricular Activities0036

10,952,133 - -General Administration0041
31,552,940 - -Plant Maintenance and Operations0051

2,625,578 - -Security and Monitoring Services0052
2,290,793 - -Data Processing Services0053

200,003 - -Community Services0061

Debt Service:
- 20,515,000 -Debt Service - Principal on long-term debt0071
- 25,649,906 -Debt Service - Interest on long-term debt0072
- 2,108 -Debt Service - Bond Issuance Cost and Fees0073

Capital Outlay:
288,270 - 48,816,822Facilities Acquisition and Construction0081

Intergovernmental:
197,188 - -Payments to Fiscal Agent/Member Districts of SSA0093
359,800 - -Payments to Juvenile Justice Alternative Ed. Prg.0095

     Total Expenditures6030 331,927,894 46,167,014 48,816,822

1100 Excess (Deficiency) of Revenues  Over (Under) 
     Expenditures

(1,843,541) 3,091,917 (44,157,550)

OTHER FINANCING SOURCES (USES): 
20,000 - -Sale of Real and Personal Property7912

1,008,983 - 1,776,762Transfers In7915
(2,216,667) - (988,605)Transfers Out (Use)8911

     Total Other Financing Sources (Uses) 7080 (1,187,684) - 788,157

SPECIAL AND EXTRAORDINARY ITEMS:
3,870,867 24,414 -Special Item - Property Tax Protest7918

1,535,000 - -Extraordinary Item - Mold Abatement7919

1200 Net Change in Fund Balances 2,374,642 3,116,331 (43,369,393)

0100 Fund Balance - September 1 (Beginning) 42,335,362 6,234,185 104,266,090

3000 Fund Balance - August 31 (Ending) $ 44,710,004 $ 9,350,516 $ 60,896,697

24

The accompanying notes are an integral part of this statement.



EXHIBIT C-3

Other

Governmental

Funds Funds

Governmental

Total

300,569,66114,610,925$ $

109,711,03214,104,986
27,728,20725,290,433

54,006,344 438,008,900

232,617,59626,099,898
6,590,976180,631
9,558,5903,608,990
5,356,464618,785

21,924,319603,252
14,088,8891,235,636
1,665,324177,410
5,135,355126,732

12,243,988527,275
16,653,52216,653,522
7,564,948106,651

11,070,140118,007

34,815,1213,262,181
2,736,756111,178
2,336,83446,041

885,973685,970

20,515,000-

25,649,906-
2,108-

49,132,63027,538

197,188-
359,800-

54,189,697 481,101,427

(183,353) (43,092,527)

20,000-
2,800,86915,124

(3,277,057)(71,785)

(56,661) (456,188)

3,895,281-
1,535,000-

(240,014) (38,118,434)

7,058,569 159,894,206

$ 6,818,555 $ 121,775,772

25



EXHIBIT C-4
NORTH EAST INDEPENDENT SCHOOL DISTRICT

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED AUGUST 31, 2003

(38,118,434)$Total Net Change in Fund Balances - Governmental Funds

1,283,008The District uses internal service funds to charge the costs of certain activities, such as The District uses internal service funds to charge the costs of certain activities, such as 
printing services, computer operations, and self-insurance, to appropriate functions in 
The District uses internal service funds to charge the costs of certain activities, such as 
printing services, computer operations, and self-insurance, to appropriate functions in 
other funds.  The net income (loss) of internal service funds are reported with 

The District uses internal service funds to charge the costs of certain activities, such as 
printing services, computer operations, and self-insurance, to appropriate functions in 
other funds.  The net income (loss) of internal service funds are reported with 
governmental activities.  The net effect of this consolidation is to increase net assets.

62,344,779Current year capital outlays and long-term debt payments are expenditures in the fund Current year capital outlays and long-term debt payments are expenditures in the fund 
financial statements, but they should be shown as increases in capital assets and 
Current year capital outlays and long-term debt payments are expenditures in the fund 
financial statements, but they should be shown as increases in capital assets and 
reductions in long-term debt in the government-wide financial statements.  See Section 

Current year capital outlays and long-term debt payments are expenditures in the fund 
financial statements, but they should be shown as increases in capital assets and 
reductions in long-term debt in the government-wide financial statements.  See Section 
II, Note B in Notes to Financial Statements for details.  The net effect of removing the 

Current year capital outlays and long-term debt payments are expenditures in the fund 
financial statements, but they should be shown as increases in capital assets and 
reductions in long-term debt in the government-wide financial statements.  See Section 
II, Note B in Notes to Financial Statements for details.  The net effect of removing the 
2003 capital outlays, debt payments, recognizing the liabilities associated with maturing 

Current year capital outlays and long-term debt payments are expenditures in the fund 
financial statements, but they should be shown as increases in capital assets and 
reductions in long-term debt in the government-wide financial statements.  See Section 
II, Note B in Notes to Financial Statements for details.  The net effect of removing the 
2003 capital outlays, debt payments, recognizing the liabilities associated with maturing 
long-term debt and interest, and other adjustments is to increase net assets.

(19,839,391)Depreciation is not recognized as an expense in governmental  funds since it does not Depreciation is not recognized as an expense in governmental  funds since it does not 
require the use of current financial  resources.  See Section IV, Note E in Notes to 
Depreciation is not recognized as an expense in governmental  funds since it does not 
require the use of current financial  resources.  See Section IV, Note E in Notes to 
Financial Statements for details.  The net effect of the current year's depreciation is to 

Depreciation is not recognized as an expense in governmental  funds since it does not 
require the use of current financial  resources.  See Section IV, Note E in Notes to 
Financial Statements for details.  The net effect of the current year's depreciation is to 
decrease net assets.

(63,336)Other reclassifications and eliminations are necessary to convert from the modified Other reclassifications and eliminations are necessary to convert from the modified 
accrual basis of accounting to accrual basis of accounting.  These include recognizing 
Other reclassifications and eliminations are necessary to convert from the modified 
accrual basis of accounting to accrual basis of accounting.  These include recognizing 
deferred revenue as revenue in the amount of ($4,632,612), adjusting current year 

Other reclassifications and eliminations are necessary to convert from the modified 
accrual basis of accounting to accrual basis of accounting.  These include recognizing 
deferred revenue as revenue in the amount of ($4,632,612), adjusting current year 
revenue in the amount of $4,337,908 to show the revenue earned from the current year's 

Other reclassifications and eliminations are necessary to convert from the modified 
accrual basis of accounting to accrual basis of accounting.  These include recognizing 
deferred revenue as revenue in the amount of ($4,632,612), adjusting current year 
revenue in the amount of $4,337,908 to show the revenue earned from the current year's 
tax levy, recognizing $334,472 in liabilities associated with accrued vacation, and 

Other reclassifications and eliminations are necessary to convert from the modified 
accrual basis of accounting to accrual basis of accounting.  These include recognizing 
deferred revenue as revenue in the amount of ($4,632,612), adjusting current year 
revenue in the amount of $4,337,908 to show the revenue earned from the current year's 
tax levy, recognizing $334,472 in liabilities associated with accrued vacation, and 
recognizing a loss on the disposal of fixed assets of $23,568.  The net effect of these 
reclassifications and recognitions is to decrease net assets.

5,606,626$ Change in Net Assets of Governmental Activities
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The accompanying notes are an integral part of this statement.



EXHIBIT C-5
NORTH EAST INDEPENDENT SCHOOL DISTRICT

BUDGETARY COMPARISON STATEMENT

GENERAL FUND

FOR THE YEAR ENDED AUGUST 31, 2003

Control

Data

Codes
Original Final

(GAAP BASIS)

(Negative)

Positive or

Final Budget
Variance WithActual Amounts

Budgeted Amounts

REVENUES:
240,545,930240,683,653 239,901,771 (644,159)Total Local and Intermediate Sources $ $ $ $5700

85,723,15781,451,259 87,763,933 2,040,776State Program Revenues5800
2,309,5772,001,798 2,418,649 109,072Federal Program Revenues5900

     Total Revenues5020 324,136,710 328,578,664 330,084,353 1,505,689

EXPENDITURES:

Current:
208,205,885214,949,144 206,517,698 1,688,187Instruction0011

6,477,6196,651,335 6,410,345 67,274Instructional Resources & Media Services0012

6,236,5655,930,692 5,949,600 286,965Curriculum & Instructional Staff Development0013

4,792,1853,360,983 4,737,679 54,506Instructional Leadership0021

21,633,00823,883,460 21,321,067 311,941School Leadership0023

13,132,86113,729,605 12,853,253 279,608Guidance, Counseling & Evaluation Services0031

1,567,9261,568,623 1,487,914 80,012Social Work Services0032
5,104,0545,024,699 5,008,623 95,431Health Services0033

12,456,63111,980,321 11,716,713 739,918Student (Pupil) Transportation0034

-456,177 - -Food Services0035

8,092,4376,956,916 7,458,297 634,140Cocurrricular/Extracurricular Activities0036

11,607,23011,150,931 10,952,133 655,097General Administration0041

32,903,08933,081,010 31,552,940 1,350,149Plant Maintenance and Operations0051

2,811,3462,916,693 2,625,578 185,768Security and Monitoring Services0052

2,296,4112,252,644 2,290,793 5,618Data Processing Services0053

210,4161,557,791 200,003 10,413Community Services0061
294,8041,551,860 288,270 6,534Facilities Acquisition and Construction0081
301,000- 197,188 103,812Payments to Fiscal Agent/Member Districts of SSA0093

359,800346,500 359,800 -Payments to Juvenile Justice Alternative Ed. Prg.0095

     Total Expenditures6030 347,349,384 338,483,267 331,927,894 6,555,373

1100 Excess (Deficiency) of Revenues  Over (Under) 
     Expenditures

(23,212,674) (9,904,603) (1,843,541) 8,061,062

OTHER FINANCING SOURCES (USES): 
-- 20,000 20,000Sale of Real and Personal Property7912

759,481333,513 1,008,983 249,502Transfers In7915

(1,774,567)- (2,216,667) (442,100)Transfers Out (Use)8911

     Total Other Financing Sources (Uses) 7080 333,513 (1,015,086) (1,187,684) (172,598)

SPECIAL AND EXTRAORDINARY ITEMS:
150,000- 3,870,867 3,720,867Special Item - Property Tax Protest7918

1,285,000- 1,535,000 250,000Extraordinary Item - Mold Abatement7919

1200 Net Change in Fund Balances (22,879,161) (9,484,689) 2,374,642 11,859,331

0100 Fund Balance - September 1 (Beginning) 42,335,362 42,335,362 42,335,362 -

3000 Fund Balance - August 31 (Ending) $ 19,456,201 $ 32,850,673 $ 44,710,004 $ 11,859,331
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The accompanying notes are an integral part of this statement.



EXHIBIT D-1
NORTH EAST INDEPENDENT SCHOOL DISTRICT

STATEMENT OF NET ASSETS
PROPRIETARY FUNDS

AUGUST 31, 2003

Total

Enterprise

Funds Service Funds

Act -Internal

Governmental

Total Total

ASSETS

Current Assets:
8,769,0291,496,806Cash and Cash Equivalents $ $
5,457,535-Investments - Current

10,446792Due from Other Governments
25,805-Accrued Interest

551,0783,000Due from Other Funds
889,09642,065Other Receivables
790,794-Inventories
223,689-Deferred Expenses

1,542,663 16,717,472Total Current Assets

Noncurrent Assets:
Capital Assets:

4,806,658-Furniture and Equipment
(2,563,394)-Depreciation on Furniture and Equipment

- 2,243,264Total Noncurrent Assets

Total Assets 1,542,663 18,960,736

LIABILITIES

Current Liabilities:
152,78138,248Accounts Payable

1,0121,272Accrued Wages Payable
1,694,59982,869Due to Other Funds
8,087,652-Accrued Expenses

-114,090Deferred Revenues

Total Liabilities 236,479 9,936,044

NET ASSETS

2,243,264-Investments in Capital Assets, Net of Debt
6,781,4281,306,184Unrestricted Net Assets

Total Net Assets 1,306,184 9,024,692$ $
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The accompanying notes are an integral part of this statement.



EXHIBIT D-2
NORTH EAST INDEPENDENT SCHOOL DISTRICT

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS
PROPRIETARY FUNDS

FOR THE YEAR ENDED AUGUST 31, 2003

Total

Enterprise

Funds Service Funds

Act -Internal

Governmental

OPERATING REVENUES:

42,427,3943,137,402Local and Intermediate Sources $ $
375-Federal Revenues

Total Operating Revenues 3,137,402 42,427,769

OPERATING EXPENSES:

4,321,3851,497,299Payroll Costs
4,576,384569,249Professional and Contracted Services
1,897,462148,068Supplies and Materials

29,704,856156,724Other Operating Costs
619,282-Depreciation

Total Operating Expenses 2,371,340 41,119,369

Operating Income 766,062 1,308,400

NONOPERATING REVENUES (EXPENSES):

158,343-Earnings from Temporary Deposits & Investments
(193,411)-(Loss) on Sale of Real and Personal Property

15,624(88,265)Other Non-Operating Revenues (Expenses)

Total Nonoperating Revenue (Expenses) (88,265) (19,444)

Income Before Contributions & Transfers 677,797 1,288,956

  -724,386Transfers In
(5,948)(242,250)Transfers Out

Change in Net Assets

Total Net Assets - September 1 (Beginning)

Total Net Assets  - August 31 (Ending)

1,159,933

146,251

$ 1,306,184

1,283,008

7,741,684

$ 9,024,692
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The accompanying notes are an integral part of this statement.



EXHIBIT D-3NORTH EAST INDEPENDENT SCHOOL DISTRICT
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED AUGUST 31, 2003
PROPRIETARY FUNDS

Total Governmental

Enterprise Act -Internal

Funds Service Funds

Cash Flows from Operating Activities:
41,555,9003,091,505Cash Received from User Charges $ $

2,563,276350,575Cash Received from Other Funds
(4,321,902)(1,496,027)Cash Payments to Employees for Services

375-Cash Received from Other Governments
(36,657,309)(843,118)Cash Payments to Suppliers

(10,446)-Cash Payments to Other Governments
(4,446,504)-Cash Payments to Other Funds

1,102,935
Net Cash Provided by (Used for) Operating

(1,316,610)Activities

Cash Flows from Non-Capital Financing Activities:

(5,948)(242,250)Operating Transfer Out - Rental Rev Rmb
15,624-Nonoperating Revenue - Invest Earnings

-(88,265)Nonoperating Expense - Taxes on Rental Whse

(330,515)
Net Cash Provided by (Used for) Non-Capital

9,676Financing Activities

Cash Flows from Capital & Related Financing Activities:
(88,050)-Acquisition of Capital Assets

-724,386Capital Contributed by Other Funds
16,430-Disposition of Capital Assets

724,386
Net Cash Provided by (Used for) Capital &

(71,620)Related Financing Activities

Cash Flows from Investing Activities:
(10,500,000)-Purchase of Investment Securities

10,569,345-Proceeds from Sale & Maturities of Securities
152,955-Interest and Dividends on Investments

-
Net Cash Provided by Investing

222,300Activities

Net Increase(Decrease) in Cash and Cash Equivalents 1,496,806 (1,156,254)

Cash and Cash Equivalents at Beginning of the Year: - 9,925,283

Cash and Cash Equivalents at the End of the Year: 1,496,806 8,769,029$ $
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The accompanying notes are an integral part of this statement.



EXHIBIT D-3(Cont'd)NORTH EAST INDEPENDENT SCHOOL DISTRICT
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED AUGUST 31, 2003
PROPRIETARY FUNDS

Total Governmental

Enterprise Act -Internal

Funds Service Funds

Operating Income: $ $

Reconciliation of Operating Income to Net Cash
Provided By (Used For) Operating Activities:

766,062 1,308,400

to Net Cash Provided by (Used For) Operating Activities:
Adjustments to Reconcile Operating Income

619,282-Depreciation

Assets and Liabilities:
Effect of Increases and Decreases in Current

(871,494)(38,460)Decrease (increase) in Receivables
(245,996)-Decrease (increase) in Inventories

(29,167)-Decrease (increase) in Prepaid Expenses
(191,725)30,923Increase (decrease) in Accounts Payable

-114,090Increase (decrease) in Payroll Deductions
(517)1,272Increase (decrease) in Accrued Wages Payable

(4,391,897)75,973Increase (decrease) in Due to Other Funds
(11,719)-Increase (decrease) in Accrued Expenses

2,498,223153,075Decrease (increase) in Due from Other Funds
Net Cash Provided by (Used for)

(1,316,610)Operating Activities 1,102,935$ $
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The accompanying notes are an integral part of this statement.



EXHIBIT E-1
NORTH EAST INDEPENDENT SCHOOL DISTRICT

STATEMENT OF FIDUCIARY NET ASSETS
FIDUCIARY FUNDS
AUGUST 31, 2003

Agency

Funds

ASSETS

1,568,580Cash and Cash Equivalents $

2,345Due from Other Governments

1,000Due from Other Funds

553Other Receivables

Total Assets 1,572,478$

LIABILITIES

11Accounts Payable $

20,268Due to Other Funds

1,552,199Due to Student Groups

Total Liabilities 1,572,478$

32

The accompanying notes are an integral part of this statement.



 
NORTH EAST INDEPENDENT SCHOOL DISTRICT

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS

AUGUST 31, 2003

Control

Data

Codes

Child Care

Development

Block Grant Free Schools

Safe & Drug

ESEA Title IV

Homeless

Title III - B

ESEA

Basic Program

Improving

ESEA I, A

203 204 206 211

ASSETS

-- - -Cash and Cash Equivalents $ $ $ $1110

75,634- 47,783 49,348Due from Other Governments1240

-- - 1,250,140Due from Other Funds1260

-- - -Other Receivables1290

-- - -Inventories1300

Total Assets1000 - 75,634 47,783 1,299,488$ $ $ $

LIABILITIES AND FUND BALANCES

  Liabilities:

2,991- 1,262 642Accounts Payable $ $ $ $2110

-- - 178Accrued Wages Payable2160

72,643- 46,521 1,298,668Due to Other Funds2170

-- - -Due to Other Governments2180

-- - -Deferred Revenues2300

Total Liabilities2000 - 75,634 47,783 1,299,488

Fund Balances:

Reserved For:

-- - -   Investments in Inventory3410

-- - -   Food Service3450

Unreserved Designated For:

-- - -Budget Deficits/Vending/Campus Activities3590

Unreserved and Undesignated:

-- - -   Reported in Special Revenue Funds3610

Total Fund Balances3000 - - - -

4000 Total Liabilities and Fund Balances - 75,634 47,783 1,299,488$ $ $ $

76



EXHIBIT H-1

Adult

Education

Assistance

Family

TANF

Formula

IDEA - Part B

Preschool

IDEA - Part B IDEA - Part B

Discretionary

National

Breakfast and

Lunch Program

ESEA II,A

Principal

Training

Vocational Ed

Basic

Grant

220 223 224 225 226 240 244 255

Federal

-- 2,949,601- - - - -$ $ $ $ $ $ $ $

-4,467 346,6825,137 6,197 522,146 61,582 59,287

4,5327,141 40,269- - 36,036 - 9,998

-- 5,939- - - - -

-- 1,251,819- - - - -

5,137 6,197 558,182 11,608 4,532 4,594,310 61,582 69,285$ $ $ $ $ $ $ $

-- 407,075- - 74,296 16,666 101$ $ $ $ $ $ $ $

-- -- - 5,728 - -

-5,415 770,0065,137 6,197 478,158 44,916 69,184

-- -- - - - -

4,5326,193 253,373- - - - -

5,137 6,197 558,182 11,608 4,532 1,430,454 61,582 69,285

-- 1,251,819- - - - -

-- 1,912,037- - - - -

-- -- - - - -

-- -- - - - -

- - - - - 3,163,856 - -

5,137 6,197 558,182 11,608 4,532 4,594,310 61,582 69,285$ $ $ $ $ $ $ $
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NORTH EAST INDEPENDENT SCHOOL DISTRICT

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS

AUGUST 31, 2003

Control

Data

Codes

ESEA, I

Improving

Teaching Renovation

and

School Repair

Technology

Education -

Enhancing

Enhancement

Acquisition &

English Lang.

256 260 262 263

ASSETS

-- - 57Cash and Cash Equivalents $ $ $ $1110

74,9853,455 - 10,067Due from Other Governments1240

103- - -Due from Other Funds1260

-- - -Other Receivables1290

-- - -Inventories1300

Total Assets1000 3,455 75,088 - 10,124$ $ $ $

LIABILITIES AND FUND BALANCES

  Liabilities:

-- - -Accounts Payable $ $ $ $2110

-- - -Accrued Wages Payable2160

75,0883,455 - 10,124Due to Other Funds2170

-- - -Due to Other Governments2180

-- - -Deferred Revenues2300

Total Liabilities2000 3,455 75,088 - 10,124

Fund Balances:

Reserved For:

-- - -   Investments in Inventory3410

-- - -   Food Service3450

Unreserved Designated For:

-- - -Budget Deficits/Vending/Campus Activities3590

Unreserved and Undesignated:

-- - -   Reported in Special Revenue Funds3610

Total Fund Balances3000 - - - -

4000 Total Liabilities and Fund Balances 3,455 75,088 - 10,124$ $ $ $
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EXHIBIT H-1 (Cont'd)

Title V, Pt.A

Innovative

Revenue Funds

Special

Other Federal

Discretionary

IDEA, Part B

SSA

Deaf

IDEA, Part B

SSA SSA - IDEA, B

Preschool

Deaf

SSA - IDEA C

Deaf - Early

Intervention

Adult Basic

Education

State

Shared

Service

Arrangement

269 289 315 316 317 340 379 381

Programs

-- -- - - - -$ $ $ $ $ $ $ $

29143,165 97943,444 77,613 13,312 87,888 9,379

-939 -- 14,233 - 11,390 36

-- -- - - - -

-- -- - - - -

43,444 91,846 13,312 44,104 291 979 99,278 9,415$ $ $ $ $ $ $ $

-- -20,550 21,972 - - 2,837$ $ $ $ $ $ $ $

-- -- 1,937 - 22,389 4,264

29143,792 97922,894 59,560 13,312 76,889 2,314

-312 -- - - - -

-- -- 8,377 - - -

43,444 91,846 13,312 44,104 291 979 99,278 9,415

-- -- - - - -

-- -- - - - -

-- -- - - - -

-- -- - - - -

- - - - - - - -

43,444 91,846 13,312 44,104 291 979 99,278 9,415$ $ $ $ $ $ $ $
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NORTH EAST INDEPENDENT SCHOOL DISTRICT

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS

AUGUST 31, 2003

Control

Data

Codes

AFDC/JOBS

TEC 29.251

Adult Ed. Initiative

School

Texas After

Impaired

Visually

Summer Prog.

Childhood

(LEP)  Early

382 384 385 390

ASSETS

-- - -Cash and Cash Equivalents $ $ $ $1110

7,3126,616 - 10,222Due from Other Governments1240

-- 2,064 -Due from Other Funds1260

-- - -Other Receivables1290

-- - -Inventories1300

Total Assets1000 6,616 7,312 2,064 10,222$ $ $ $

LIABILITIES AND FUND BALANCES

  Liabilities:

-1,359 - -Accounts Payable $ $ $ $2110

3,989- - -Accrued Wages Payable2160

3,3235,257 1,963 10,222Due to Other Funds2170

-- 101 -Due to Other Governments2180

-- - -Deferred Revenues2300

Total Liabilities2000 6,616 7,312 2,064 10,222

Fund Balances:

Reserved For:

-- - -   Investments in Inventory3410

-- - -   Food Service3450

Unreserved Designated For:

-- - -Budget Deficits/Vending/Campus Activities3590

Unreserved and Undesignated:

-- - -   Reported in Special Revenue Funds3610

Total Fund Balances3000 - - - -

4000 Total Liabilities and Fund Balances 6,616 7,312 2,064 10,222$ $ $ $
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EXHIBIT H-1 (Cont'd)

Year Round

Schools

Based Support

Community

Non-Ed.

Schools Prog.

Successful

Texas

Parenting

Education and

Pregnancy, Advanced

Placement

Incentives

Optional

Extended Year

Program

Basic Skills

Program

High School

Student

Success

Initiative

391 392 393 394 397 401 404 409

Incentive

2,533- -1,199 2,119 759 - -$ $ $ $ $ $ $ $

-- 197,968- - - 56,105 19,163

21,5049,094 -- - - - -

-- -- - - - -

-- -- - - - -

1,199 2,119 759 9,094 24,037 197,968 56,105 19,163$ $ $ $ $ $ $ $

7241,705 -520 - - - -$ $ $ $ $ $ $ $

-- -- - - - -

-1,287 197,968- 598 - 56,105 19,163

-- -- - - - -

23,3136,102 -679 1,521 759 - -

1,199 2,119 759 9,094 24,037 197,968 56,105 19,163

-- -- - - - -

-- -- - - - -

-- -- - - - -

-- -- - - - -

- - - - - - - -

1,199 2,119 759 9,094 24,037 197,968 56,105 19,163$ $ $ $ $ $ $ $
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NORTH EAST INDEPENDENT SCHOOL DISTRICT

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS

AUGUST 31, 2003

Control

Data

Codes
Technology

Allotment Fund

Infrastruct.

Telecom

Insurance

Health

Employee

Teacher

Reading

Master

411 413 418 421

ASSETS

-2,094,334 - -Cash and Cash Equivalents $ $ $ $1110

31,14224,478 19,699 -Due from Other Governments1240

-- - -Due from Other Funds1260

-- - -Other Receivables1290

-- - -Inventories1300

Total Assets1000 2,118,812 31,142 19,699 -$ $ $ $

LIABILITIES AND FUND BALANCES

  Liabilities:

4,15148,924 - -Accounts Payable $ $ $ $2110

-1,753 11,583 -Accrued Wages Payable2160

26,9911,278 8,116 -Due to Other Funds2170

-- - -Due to Other Governments2180

-- - -Deferred Revenues2300

Total Liabilities2000 51,955 31,142 19,699 -

Fund Balances:

Reserved For:

-- - -   Investments in Inventory3410

-- - -   Food Service3450

Unreserved Designated For:

-- - -Budget Deficits/Vending/Campus Activities3590

Unreserved and Undesignated:

-2,066,857 - -   Reported in Special Revenue Funds3610

Total Fund Balances3000 2,066,857 - - -

4000 Total Liabilities and Fund Balances 2,118,812 31,142 19,699 -$ $ $ $
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EXHIBIT H-1 (Cont'd)

Other State

Special

School - Deaf

Regional Day

SSA

Funds

Activity

Campus

Revenue Funds

Special

Other Local Nonmajor

Special

Revenue Funds

Nonmajor

Governmental

Funds

429 435 461 499 Total Total

Revenue Funds

6,642,7304,004 6,642,730282 - 1,587,842$ $ $ $ $ $

1,915,546- 1,915,546- - -

1,631,87618,513 1,631,8768,696 197,188 -

5,939- 5,939- - -

1,251,819- 1,251,819- - -

8,978 197,188 1,587,842 22,517 11,447,910 11,447,910$ $ $ $ $ $

626,354- 626,354- 20,579 -$ $ $ $ $ $

51,821- 51,821- - -

3,614,423- 3,614,423- 176,609 -

413- 413- - -

336,34422,517 336,3448,978 - -

8,978 197,188 - 22,517 4,629,355 4,629,355

1,251,819- 1,251,819- - -

1,912,037- 1,912,037- - -

1,587,842- 1,587,842- - 1,587,842

2,066,857- 2,066,857- - -

- - 1,587,842 - 6,818,555 6,818,555

8,978 197,188 1,587,842 22,517 11,447,910 11,447,910$ $ $ $ $ $
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NORTH EAST INDEPENDENT SCHOOL DISTRICT

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES  IN
FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED AUGUST 31, 2003

Control

Data

Codes

Child Care

Development

Block Grant Free Schools

Safe & Drug

ESEA Title IV

Homeless

Title III - B

ESEA

Basic Program

Improving

ESEA I, A

203 204 206 211

REVENUES:
-- - -Total Local and Intermediate Sources5700 $ $ $ $
-- - -State Program Revenues5800

263,854407 154,266 3,990,663Federal Program Revenues5900

     Total Revenues5020 407 263,854 154,266 3,990,663

EXPENDITURES:

Current:
117,846- 11,525 3,176,490Instruction0011

-- - 27,389Instructional Resources & Media Services0012
142,010- - 488,373Curriculum & Instructional Staff Development0013

(94)- 16,325 185,080Instructional Leadership0021
-- - 24,420School Leadership0023

3,476- - 27,846Guidance, Counseling & Evaluation Services0031
-- 71,593 18,118Social Work Services0032
-- - 1,596Health Services0033
-- - -Student (Pupil) Transportation0034
-- - -Food Services0035
-- - -Cocurrricular/Extracurricular Activities0036
-- - -General Administration0041

160- - -Plant Maintenance and Operations0051
276- - -Security and Monitoring Services0052

-- - -Data Processing Services0053
180407 54,823 41,351Community Services0061

Capital Outlay:
-- - -Facilities Acquisition and Construction0081

     Total Expenditures6030 407 263,854 154,266 3,990,663

1100 Excess (Deficiency) of Revenues Over (Under) 
     Expenditures

-- - -

OTHER FINANCING SOURCES (USES): 
-- - -Transfers In7915
-- - -Transfers Out (Use)8911

     Total Other Financing Sources (Uses) 7080 - - - -

1200           Net Change in Fund Balance - - - -

0100 Fund Balance - September 1 (Beginning) - - - -

3000 Fund Balance - August 31 (Ending) $ - $ - $ - $ -
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EXHIBIT H-2

Adult

Education

Federal Assistance

Family

TANF

Formula

IDEA - Part B

Preschool

IDEA - Part B

220 223 224 225 255

ESEA II,A

Principal

Training

244

Vocational Ed

Basic

Grant

240

National

Breakfast and

Lunch Program

226

IDEA - Part B

Discretionary

-- - - --9,712,197-$ $ $ $ $ $ $ $
-- - - --676,498-

79,736170,894 8,568,209 224,113 1,509,857462,5848,249,6867,591

170,894 79,736 8,568,209 224,113 1,509,857462,58418,638,3817,591

79,349165,654 7,220,840 223,221 960,257406,035--
-- - - ----

3034,907 315,905 648 468,72330,622-7,591
84238 104,785 - 80,87710,868--

-- 1,352 - ----
-- 867,394 - -1,662--
-- - - ----
-- 81 - ----
-- - - ----
-- - - --16,167,550-
-- 57,852 - -13,397--
-- - - ----
-- - - --2,585,926-
-95 - - --63,572-
-- - - ----
-- - 244 ----

-- - - ----

170,894 79,736 8,568,209 224,113 1,509,857462,58418,817,0487,591

- - - - - (178,667) - -

-- - - ----
-- - - ----

- - - - ----

- - - - - (178,667) - -

- - - - - 3,342,523 - -

$ - $ - $ - $ - $ - $ 3,163,856 $ - $ -
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NORTH EAST INDEPENDENT SCHOOL DISTRICT

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES  IN
FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED AUGUST 31, 2003

Control

Data

Codes

ESEA, I

Improving

Teaching Renovation

and

School Repair

Technology

Education -

Enhancing

Enhancement

Acquisition &

English Lang.

256 260 262 263

REVENUES:
-- - -Total Local and Intermediate Sources5700 $ $ $ $
-- - -State Program Revenues5800

42,27146,617 112,089 143,475Federal Program Revenues5900

     Total Revenues5020 46,617 42,271 112,089 143,475

EXPENDITURES:

Current:
40,309295 83,107 83,357Instruction0011

-- - -Instructional Resources & Media Services0012
1622,666 26,075 55,790Curriculum & Instructional Staff Development0013

-- 2,907 -Instructional Leadership0021
-- - -School Leadership0023

1,800(21,233) - -Guidance, Counseling & Evaluation Services0031
-59,733 - -Social Work Services0032
-- - -Health Services0033
-- - -Student (Pupil) Transportation0034
-- - -Food Services0035
-- - -Cocurrricular/Extracurricular Activities0036
-- - -General Administration0041
-- - -Plant Maintenance and Operations0051
-- - -Security and Monitoring Services0052
-- - -Data Processing Services0053
-5,156 - 4,328Community Services0061

Capital Outlay:
-- - -Facilities Acquisition and Construction0081

     Total Expenditures6030 46,617 42,271 112,089 143,475

1100 Excess (Deficiency) of Revenues Over (Under) 
     Expenditures

-- - -

OTHER FINANCING SOURCES (USES): 
-- - -Transfers In7915
-- - -Transfers Out (Use)8911

     Total Other Financing Sources (Uses) 7080 - - - -

1200           Net Change in Fund Balance - - - -

0100 Fund Balance - September 1 (Beginning) - - - -

3000 Fund Balance - August 31 (Ending) $ - $ - $ - $ -
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EXHIBIT H-2 (Cont'd)

Title V, Pt.A

Innovative

Programs Revenue Funds

Special

Other Federal

Discretionary

IDEA, Part B

SSA

Deaf

IDEA, Part B

SSA

269 289 315 316 381

Adult Basic

Education

State

379

Shared

Service

Arrangement

340

SSA - IDEA C

Deaf - Early

Intervention

317

SSA - IDEA, B

Preschool

Deaf

201- - - ----$ $ $ $ $ $ $ $
-- - - 42,716---

704,451308,392 22,754 93,654 -130,5861,5772,707

308,392 704,652 22,754 93,654 42,716130,5861,5772,707

44,307191,106 21,612 87,560 37,132-1,0962,496
-26,730 - - ----

114,94980,915 - - -133,423--
-8,123 652 5,879 5,584-481211

97,7721,518 - - ----
749- 490 215 ----

-- - - ----
-- - - ----
-- - - ----
-- - - ----
-- - - ----
-- - - ----
-- - - -(2,837)--
-- - - ----
-- - - ----

446,875- - - ----

-- - - ----

308,392 704,652 22,754 93,654 42,716130,5861,5772,707

- - - - - - - -

-- - - ----
-- - - ----

- - - - ----

- - - - - - - -

- - - - - - - -

-$-$-$-$-$-$-$-$
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NORTH EAST INDEPENDENT SCHOOL DISTRICT

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES  IN
FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED AUGUST 31, 2003

Control

Data

Codes

AFDC/JOBS

TEC 29.251

Adult Ed. Initiative

School

Texas After

Impaired

Visually

Summer Prog.

Childhood

(LEP)  Early

382 384 385 390

REVENUES:
-- - -Total Local and Intermediate Sources5700 $ $ $ $

74,99011,862 91,267 10,128State Program Revenues5800
-- - -Federal Program Revenues5900

     Total Revenues5020 11,862 74,990 91,267 10,128

EXPENDITURES:

Current:
-8,720 91,267 10,128Instruction0011
-- - -Instructional Resources & Media Services0012
-- - -Curriculum & Instructional Staff Development0013
-3,142 - -Instructional Leadership0021
-- - -School Leadership0023
-- - -Guidance, Counseling & Evaluation Services0031
-- - -Social Work Services0032
-- - -Health Services0033
-- - -Student (Pupil) Transportation0034
-- - -Food Services0035
-- - -Cocurrricular/Extracurricular Activities0036
-- - -General Administration0041
-- - -Plant Maintenance and Operations0051
-- - -Security and Monitoring Services0052
-- - -Data Processing Services0053

74,990- - -Community Services0061

Capital Outlay:
-- - -Facilities Acquisition and Construction0081

     Total Expenditures6030 11,862 74,990 91,267 10,128

1100 Excess (Deficiency) of Revenues Over (Under) 
    Expenditures

- - - -

OTHER FINANCING SOURCES (USES): 
-- - -Transfers In7915
-- - -Transfers Out (Use)8911

     Total Other Financing Sources (Uses) 7080 - - - -

1200           Net Change in Fund Balance 

0100 Fund Balance - September 1 (Beginning)

3000 Fund Balance - August 31 (Ending)

- - - -

-

-$

-

$ -

-

$ -

-

$ -
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EXHIBIT H-2 (Cont'd)

Year Round

Schools

Incentive Based Support

Community

Non-Ed.

Schools Prog.

Successful

Texas

Parenting

Education and

Pregnancy,

391 392 393 394 409

Basic Skills

Program

High School

404

Student

Success

Initiative

401

Optional

Extended Year

Program

397

Advanced

Placement

Incentives

-- - - ----$ $ $ $ $ $ $ $
2,69027,523 7,702 80,304 116,594784,590540,29828,796

-- - - ----

27,523 2,690 7,702 80,304 116,594784,590540,29828,796

-27,523 6,802 23,406 90,758701,199394,37716,514
-- - - --3,649-
-- 900 9,595 25,46877,83013,47512,282
-- - 27,613 -5,561--
-- - - 368-31,264-
-- - - --14,628-
-- - - --4,273-
-- - - --3,893-
-- - - --62,331-
-- - - ----
-- - - ----
-- - - ----
-- - 10 --8,256-
-- - - --4,152-
-- - - ----

2,690- - 19,680 ----

-- - - ----

27,523 2,690 7,702 80,304 116,594784,590540,29828,796

- - - - - - - -

-- - - ----
-- - - ----

- - - - ----

- - - - - - - -

- - - - - - - -

$ -$ -$ -$ -$ -$ -$ -$ -
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NORTH EAST INDEPENDENT SCHOOL DISTRICT

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES  IN
FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED AUGUST 31, 2003

Control

Data

Codes
Technology

Allotment Fund

Infrastruct.

Telecom

Insurance

Health

Employee

Teacher

Reading

Master

411 413 418 421

REVENUES:
-- - -Total Local and Intermediate Sources5700 $ $ $ $

1,581,2601,537,871 7,524,449 15,000State Program Revenues5800
-- - -Federal Program Revenues5900

     Total Revenues5020 1,537,871 1,581,260 7,524,449 15,000

EXPENDITURES:

Current:
1,457,069177,240 4,484,602 15,000Instruction0011

-- 122,758 -Instructional Resources & Media Services0012
124,1911,366,138 103,963 -Curriculum & Instructional Staff Development0013

-- 85,989 -Instructional Leadership0021
-- 446,835 -School Leadership0023
-- 227,143 -Guidance, Counseling & Evaluation Services0031
-- 23,693 -Social Work Services0032
-- 121,162 -Health Services0033
-- 464,944 -Student (Pupil) Transportation0034
-- 485,972 -Food Services0035
-- 35,402 -Cocurrricular/Extracurricular Activities0036
-- 118,007 -General Administration0041
-- 669,452 -Plant Maintenance and Operations0051
-- 40,826 -Security and Monitoring Services0052
-- 46,041 -Data Processing Services0053
-- 35,246 -Community Services0061

Capital Outlay:
-- 27,538 -Facilities Acquisition and Construction0081

     Total Expenditures6030 1,543,378 1,581,260 7,539,573 15,000

1100 Excess (Deficiency) of Revenues Over (Under) (5,507) - (15,124) -
    Expenditures
OTHER FINANCING SOURCES (USES): 

-- 15,124 -Transfers In7915
-- - -Transfers Out (Use)8911

     Total Other Financing Sources (Uses) 7080 - - 15,124 -

1200           Net Change in Fund Balance 

0100 Fund Balance - September 1 (Beginning)

3000 Fund Balance - August 31 (Ending)

(5,507) - - -

2,072,364

$ 2,066,857

-

$ -

-

$ -

-

$ -
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EXHIBIT H-2 (Cont'd)

Other State

Special

Revenue Funds School - Deaf

Regional Day

SSA

Funds

Activity

Campus

Revenue Funds

Special

Other Local

429 435 461 499 Total

Nonmajor

Governmental

Funds

Total

Nonmajor

Special

Revenue Funds

367,188- 4,528,245 3,094 14,610,92514,610,925$ $ $ $ $ $
948,1102,338 - - 14,104,98614,104,986

-- - - 25,290,43325,290,433

2,338 1,315,298 4,528,245 3,094 54,006,34454,006,344

1,127,266253 4,512,300 1,880 26,099,89826,099,898
-105 - - 180,631180,631

2,086- - - 3,608,9903,608,990
74,480- - - 618,785618,785

-(277) - - 603,252603,252
111,466- - - 1,235,6361,235,636

-- - - 177,410177,410
-- - - 126,732126,732
-- - - 527,275527,275
-- - - 16,653,52216,653,522
-- - - 106,651106,651
-- - - 118,007118,007
-- - 1,214 3,262,1813,262,181
-2,257 - - 111,178111,178
-- - - 46,04146,041
-- - - 685,970685,970

-- - - 27,53827,538

2,338 1,315,298 4,512,300 3,094 54,189,69754,189,697

- - 15,945 - (183,353) (183,353)

-- - - 15,12415,124
-- (71,785) - (71,785)(71,785)

- - (71,785) - (56,661)(56,661)

- - (55,840) - (240,014) (240,014)

-

-$

-

$ -

1,643,682

$ 1,587,842

-

$ -

7,058,569

$ 6,818,555

7,058,569

$ 6,818,555
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NORTH EAST INDEPENDENT SCHOOL DISTRICT

COMBINING STATEMENT OF NET ASSETS
INTERNAL SERVICE FUNDS

AUGUST 31, 2003

Electronic &

Printing

Services Insurance

Health

752 753

ASSETS

Current Assets:
3,514,028598,002Cash and Cash Equivalents $ $

--Investments - Current
-10,446Due from Other Governments
--Accrued Interest

23,46313,581Due from Other Funds
527-Other Receivables

-486,572Inventories
--Deferred Expenses

1,108,601 3,538,018Total Current Assets

Noncurrent Assets:
Capital Assets:

-3,638,326Furniture and Equipment
-(1,792,119)Depreciation on Furniture and Equipment

1,846,207 -Total Noncurrent Assets

Total Assets 2,954,808 3,538,018

LIABILITIES

Current Liabilities:
-50,303Accounts Payable

1,012-Accrued Wages Payable
6,14430,480Due to Other Funds

3,888,086-Accrued Expenses

Total Liabilities 80,783 3,895,242

NET ASSETS
-1,846,207Investments in Capital Assets, Net of Debt

(357,224)1,027,818Unrestricted Net Assets

Total Net Assets 2,874,025 (357,224)$ $
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EXHIBIT H-3

Data

Processing

Plan

Dental

Compensation

Workers'

Insurance

Controlled

Rolling Owner

Unemployment

Compensation

Governmental

Act -Internal

Service FundsCenter

754 773 793 794 795

-- 8,769,0291,578,180 418,858 2,659,961$ $ $ $ $ $
-- 5,457,535- - 5,457,535
-- 10,446- - -
-- 25,805- - 25,805
-431,837 551,07824,044 - 58,153
-888,502 889,096- 67 -
-- 790,794304,222 - -
-178,327 223,68945,362 - -

1,951,808 418,925 8,201,454 1,498,666 - 16,717,472

-24,423 4,806,6581,143,909 - -
-(18,574) (2,563,394)(752,701) - -

391,208 - - 5,849 - 2,243,264

2,343,016 418,925 8,201,454 1,504,515 - 18,960,736

-- 152,78139,920 - 62,558
-- 1,012- - -

39,0751,577,081 1,694,59933,360 445 8,014
-- 8,087,652- 228,767 3,970,799

73,280 229,212 4,041,371 1,577,081 39,075 9,936,044

-5,849 2,243,264391,208 - -
(39,075)(78,415) 6,781,4281,878,528 189,713 4,160,083

2,269,736 189,713 4,160,083 (72,566) (39,075) 9,024,692$ $ $ $ $ $
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NORTH EAST INDEPENDENT SCHOOL DISTRICT

COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS
INTERNAL SERVICE FUNDS

FOR THE YEAR ENDED AUGUST 31, 2003

Electronic &

Printing

Services Insurance

Health

752 753

OPERATING REVENUES:

30,217,5342,936,998Local and Intermediate Sources $ $
--Federal Revenues

Total Operating Revenues 2,936,998 30,217,534

OPERATING EXPENSES:

107,3121,156,937Payroll Costs
2,208,632228,212Professional and Contracted Services

-1,020,170Supplies and Materials
26,625,6401,375Other Operating Costs

-486,080Depreciation

Total Operating Expenses 2,892,774 28,941,584

Operating Income (Loss) 44,224 1,275,950

NONOPERATING REVENUES (EXPENSES):

56,314-Earnings from Temporary Deposits & Investments
-(193,411)(Loss) on Sale of Real and Personal Property

15,624-Other Non-Operating Revenues (Expenses)

Total Nonoperating Revenue (Expenses) (193,411) 71,938

Income (Loss) Before Transfers (149,187) 1,347,888

  -(5,948)Transfers Out

Change in Net Assets

Total Net Assets - September 1 (Beginning)

Total Net Assets  - August 31 (Ending)

(155,135)

3,029,160

$ 2,874,025

1,347,888

(1,705,112)

$ (357,224)
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EXHIBIT H-4

Processing

Center Plan

Dental

Compensation

Workers'

Insurance

Controlled

Rolling Owner

Unemployment

Compensation

Governmental

Act -Internal

Service Funds

Data

754 773 793 794 795

1,751,6034,255,147 2,437,476 828,636 -$ $ $ $ $ 42,427,394$
-- - 375 - 375

4,255,147 1,751,603 2,437,476 829,011 - 42,427,769

-2,583,952 264,154 209,030 - 4,321,385
147,787909,532 990,290 91,931 - 4,576,384

-735,427 137,218 4,647 - 1,897,462
1,426,9305,960 626,389 979,487 39,075 29,704,856

-128,318 - 4,884 - 619,282

4,363,189 1,574,717 2,018,051 1,289,979 39,075 41,119,369

(108,042) 176,886 419,425 (460,968) (39,075) 1,308,400

4,256- 97,773 - - 158,343
-- - - - (193,411)
-- - - - 15,624

- 4,256 97,773 - - (19,444)

(108,042) 181,142 517,198 (460,968) (39,075) 1,288,956

-- - - - (5,948)

(108,042)

2,377,778

$ 2,269,736

181,142

8,571

$ 189,713

517,198

3,642,885

$ 4,160,083

(460,968)

388,402

$ (72,566)

(39,075)

-

$ (39,075)

1,283,008

7,741,684

$ 9,024,692

99



 
NORTH EAST INDEPENDENT SCHOOL DISTRICT

COMBINING STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED AUGUST 31, 2003
INTERNAL SERVICE FUNDS

Electronic &

Printing Health

Services Insurance

752 753

Cash Flows from Operating Activities:

30,217,0072,936,998Cash Received from User Charges $ $

99,701441,697Cash Received from Other Funds
(107,829)(1,156,937)Cash Payments to Employees for Services

--Cash Received from Other Governments
(28,871,532)(1,351,372)Cash Payments to Suppliers

-(10,446)Cash Payments to Other Governments
(2,013,117)(184,370)Cash Payments to Other Funds

675,570

Net Cash Provided by (Used for) Operating
(675,770)Activities

Cash Flows from Non-Capital Financing Activities:

-(5,948)Operating Transfer Out - Rental Rev Rmb
15,624-Nonoperating Revenue - Invest Earnings

(5,948)
Net Cash Provided by (Used for) Non-Capital

15,624Financing Activities

Cash Flows from Capital & Related Financing Activities:

-(88,050)Acquisition of Capital Assets
-16,430Disposition of Capital Assets

(71,620)
Net Cash Provided by (Used for) Capital &

-Related Financing Activities

Cash Flows from Investing Activities:

--Purchase of Investment Securities
2,000,000-Proceeds from Sale & Maturities of Securities

66,438-Interest and Dividends on Investments

-

Net Cash Provided by (Used for) Investing
2,066,438Activities

Net Increase(Decrease) in Cash and Cash Equivalents 598,002 1,406,292

Cash and Cash Equivalents at Beginning of the Year: - 2,107,736

Cash and Cash Equivalents at the End of the Year: 598,002 3,514,028$ $
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NORTH EAST INDEPENDENT SCHOOL DISTRICT

COMBINING STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED AUGUST 31, 2003
INTERNAL SERVICE FUNDS

Electronic &

Printing Health

Services Insurance

752 753

Operating Income (Loss): $ $

Reconciliation of Operating Income (Loss) to Net Cash
Provided By (Used For) Operating Activities:

44,224 1,275,950

to Net Cash Provided by (Used For) Operating Activities:
Adjustments to Reconcile Operating Income

-486,080Depreciation

Assets and Liabilities:
Effect of Increases and Decreases in Current

(527)-Decrease (increase) in Receivables
-(17,626)Decrease (increase) in Inventories
--Decrease (increase) in Prepaid Expenses

(37,260)(83,989)Increase (decrease) in Accounts Payable
(517)-Increase (decrease) in Accrued Wages Payable

(2,013,117)(184,370)Increase (decrease) in Due to Other Funds
--Increase (decrease) in Accrued Expenses

99,701431,251Decrease (increase) in Due from Other Funds
Net Cash Provided by (Used for)

(675,770)Operating Activities 675,570$ $
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EXHIBIT H-5

Data Rolling Owner

Processing Dental Workers' Controlled

Center Plan Compensation Insurance

754 773 793 794 795

Unemployment

Compensation

 

Governmental

Act -Internal

Service Funds

41,555,9004,255,147 1,752,338 2,454,276 (59,866) -$ $ $ $ $ $

2,563,2761,925,097 9,399 48,307 - 39,075
(4,321,902)(2,583,952) - (264,154) (209,030) -

375- - - 375 -

(36,657,309)(1,948,529) (1,586,436) (1,737,457) (1,122,908) (39,075)

(10,446)- - - - -

(4,446,504)(69,583) - (45,156) (2,134,278) -

1,578,180 (1,316,610)175,301 455,816 (3,525,707) -

(5,948)- - - - -

15,624- - - - -

- 9,676- - - -

(88,050)- - - - -

16,430- - - - -

- (71,620)- - - -

(10,500,000)- - (10,500,000) - -
10,569,345- - 8,569,345 - -

152,955- 4,256 82,261 - -

- 222,3004,256 (1,848,394) - -

1,578,180 (1,156,254)

- 9,925,283

1,578,180 8,769,029$ $$

179,557

239,301

418,858

(1,392,578)

4,052,539

2,659,961$ $

(3,525,707)

3,525,707

- $

-

-

-
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EXHIBIT H-5 (Cont'd)

Data Rolling Owner

Processing Dental Workers' Controlled

Center Plan Compensation Insurance

754 773 793 794 795

Unemployment

Compensation

 

Governmental

Act -Internal

Service Funds

$ $(108,042) 1,308,400$ 176,886 419,425$ $ (460,968) $ (39,075)

619,282128,318 - - 4,884 -

(871,494)- 735 16,800 (888,502) -

(245,996)(228,370) - - - -

(29,167)- - - (29,167) -

(191,725)(69,240) - 16,440 (17,676) -
(517)- - - - -

(4,391,897)(69,583) 445 (45,156) (2,119,191) 39,075

(11,719)- (11,719) - - -

2,498,2231,925,097 8,954 48,307 (15,087) -

(1,316,610)1,578,180 175,301 455,816 (3,525,707) - $$$$$$

103



 
NORTH EAST INDEPENDENT SCHOOL DISTRICT

COMBINING STATEMENT OF NET ASSETS
NONMAJOR ENTERPRISE FUNDS

AUGUST 31, 2003

Facility

Rental & Sale

of Equipment Rentals

Uniform

711 713

ASSETS

Current Assets:
64,239678,284Cash and Cash Equivalents $ $

--Due from Other Governments
--Due from Other Funds
-38,730Other Receivables

Total Assets 717,014 64,239

LIABILITIES
Current Liabilities:

-5,495Accounts Payable
--Accrued Wages Payable
-3,959Due to Other Funds
--Deferred Revenues

Total Liabilities 9,454 -

NET ASSETS
64,239707,560Unrestricted Net Assets

Total Net Assets 707,560 64,239$ $
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EXHIBIT H-6

Community

Education/

Team

Aquatics

North East

Funds

Enterprise

Nonmajor

KINS

714 721 Total

570,828 183,455 1,496,806$ $ $
792 - 792

3,000 - 3,000
1,922 1,413 42,065

576,542 184,868 1,542,663

22,079 10,674 38,248
1,272 - 1,272

77,647 1,263 82,869
107,010 7,080 114,090

208,008 19,017 236,479

368,534 165,851 1,306,184

368,534 165,851 1,306,184$ $ $
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NORTH EAST INDEPENDENT SCHOOL DISTRICT

COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS
NONMAJOR ENTERPRISE FUNDS

FOR THE YEAR ENDED AUGUST 31, 2003

Facility

Rental & Sale

of Equipment Rentals

Uniform

711 713

OPERATING REVENUES:

51,190683,041Local and Intermediate Sources $ $

Total Operating Revenues 683,041 51,190

OPERATING EXPENSES:

-134,122Payroll Costs
-58,082Professional and Contracted Services

28,944896Supplies and Materials
-1,416Other Operating Costs

Total Operating Expenses 194,516 28,944

Operating Income 488,525 22,246

NONOPERATING REVENUES (EXPENSES):

-(88,265)Other Non-Operating Revenues (Expenses)

Total Nonoperating Revenue (Expenses) (88,265) -

Income Before Contributions & Transfers 400,260 22,246

  -549,550Transfers In
-(242,250)Transfers Out

Change in Net Assets

Total Net Assets - September 1 (Beginning)

Total Net Assets  - August 31 (Ending)

707,560

-

$ 707,560

22,246

41,993

$ 64,239
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EXHIBIT H-7

Education/

KINS Team

Aquatics

North East

Funds

Enterprise

NonmajorCommunity

714 721 Total

328,8232,074,348 3,137,402$ $ $

2,074,348 328,823 3,137,402

179,4361,183,741 1,497,299
32,237478,930 569,249
8,127110,101 148,068

47,430107,878 156,724

1,880,650 267,230 2,371,340

193,698 61,593 766,062

-- (88,265)

- - (88,265)

193,698 61,593 677,797

-174,836 724,386
-- (242,250)

368,534

-

$ 368,534

61,593

104,258

$ 165,851

1,159,933

146,251

$ 1,306,184
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NORTH EAST INDEPENDENT SCHOOL DISTRICT

COMBINING STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED AUGUST 31, 2003
NONMAJOR ENTERPRISE FUNDS

Facility

Rental & Sale Uniform

of Equipment Rentals

711 713

Cash Flows from Operating Activities:

51,190636,875Cash Received from User Charges $ $

43,14211,396Cash Received from Other Funds
-(134,122)Cash Payments to Employees for Services

(30,093)(54,900)Cash Payments to Suppliers

459,249

Net Cash Provided by Operating
64,239Activities

Cash Flows from Non-Capital Financing Activities:

-(242,250)Operating Transfer Out - Rental Rev Rmb
-(88,265)Nonoperating Expense - Taxes on Rental Whse

(330,515)

Net Cash Provided by (Used for) Non-Capital
-Financing Activities

Cash Flows from Capital & Related Financing Activities:

-549,550Capital Contributed by Other Funds

Net Increase in Cash and Cash Equivalents 678,284 64,239

Cash and Cash Equivalents at Beginning of the Year: - -

Cash and Cash Equivalents at the End of the Year: 678,284 64,239$ $

Operating Income: $ $

Reconciliation of Operating Income to Net Cash
Provided By Operating Activities:

488,525 22,246

Assets and Liabilities:
Effect of Increases and Decreases in Current

-(38,730)Decrease (increase) in Receivables
(1,149)5,494Increase (decrease) in Accounts Payable

--Increase (decrease) in Payroll Deductions
--Increase (decrease) in Accrued Wages Payable

(2,181)3,960Increase (decrease) in Due to Other Funds
45,323-Decrease (increase) in Due from Other Funds

Net Cash Provided by Operating
64,239Activities 459,249$ $
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EXHIBIT H-8

Community North East Nonmajor

Education/ Aquatics Enterprise

KINS Team Funds

714 721 Total

2,071,634 331,806 3,091,505$ $ $

181,657 114,380 350,575
(1,182,469) (179,436) (1,496,027)

(674,830) (83,295) (843,118)

395,992 183,455 1,102,935

- - (242,250)

- - (88,265)

- - (330,515)

174,836 - 724,386

570,828

-

570,828$ $

183,455

-

183,455

1,496,806

-

1,496,806$

$ 193,698 $ 61,593 766,062$

(2,714) 2,984 (38,460)
22,079 4,499 30,923

107,010 7,080 114,090

1,272 - 1,272

77,647 (3,453) 75,973

(3,000) 110,752 153,075

395,992 183,455 1,102,935$$$
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EXHIBIT H-9

NORTH EAST INDEPENDENT SCHOOL DISTRICT

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

ALL AGENCY FUNDS

FOR THE YEAR ENDED AUGUST 31, 2003

BALANCE

SEPTEMBER 1

2002 ADDITIONS

  

  

DEDUCTIONS

  

  

2003

AUGUST 31

BALANCE

STUDENT ACTIVITY FUNDS
Assets:

6,870,4931,366,288 6,760,919Cash and Temporary Investments 1,475,862$ $ $ $

Liabilities:
179,0365,184 163,952Due to Other Funds 20,268$ $ $ $

6,691,4581,361,104 6,596,968Due to Student Groups 1,455,594

Total Liabilities 1,366,288 6,870,494 6,760,920 1,475,862$ $ $ $

CENTRAL OFFICE FUND
Assets:

262,450500 170,232Cash and Temporary Investments 92,718$ $ $ $
2,3452,765 2,765Due From Other Governments 2,345
1,00078,694 78,694Due From Other Funds 1,000

553- -Other Receivables 553

Total Assets 81,959 266,348 251,691 96,616$ $ $ $

Liabilities:
76,739347 77,075Accounts Payable 11$ $ $ $
90,321- 90,321Due to Other Governments -
84,40181,612 69,408Due to Student Groups 96,605

Total Liabilities 81,959 251,461 236,804 96,616$ $ $ $

TOTAL AGENCY FUNDS
Assets:

7,132,9431,366,788 6,931,151Cash and Temporary Investments 1,568,580$ $ $ $
2,3452,765 2,765Due From Other Governments 2,345
1,00078,694 78,694Due From Other Funds 1,000

553- -Other Receivables 553

Total Assets 1,448,247 7,136,841 7,012,610 1,572,478$ $ $ $

Liabilities:
76,739347 77,075Accounts Payable 11$ $ $ $

179,0365,184 163,952Due to Other Funds 20,268
90,321- 90,321Due to Other Governments -

6,775,8591,442,716 6,666,376Due to Student Groups 1,552,199

Total Liabilities 1,448,247 7,121,955 6,997,724 1,572,478$ $ $ $
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NORTH EAST INDEPENDENT SCHOOL DISTRICT

SCHEDULE OF DELINQUENT TAXES RECEIVABLE

FISCAL YEAR ENDED AUGUST 31, 2003

Last 10 Years Ended

August 31

Tax Rates

Debt ServiceMaintenance Tax Purposes

Value for School

Assessed/Appraised

(1) (2) (3)

VariousVariousand prior years1994 $ Various

0.090001.35000 9,573,259,8611995

0.090001.34500 10,541,200,9061996

0.157001.40000 11,008,542,3891997

0.175561.42500 10,896,837,9191998

0.185001.45000 11,466,362,6911999

0.230001.45000 12,234,675,7142000

0.300001.50000 12,942,099,0642001

0.251501.50000 14,241,456,9612002

0.264001.50000 14,726,892,290(School year under audit)2003

1000 TOTALS

Source:  Bexar County Tax Assessor/Collector October 1 Tax RollSource:  Bexar County Tax Assessor/Collector October 1 Tax Roll

The assessed value for 2002 was changed to reflect the value per the Oct 1 Tax Roll.

Source:  Bexar County Tax Assessor/Collector October 1 Tax Roll

The assessed value for 2002 was changed to reflect the value per the Oct 1 Tax Roll.

Source:  Bexar County Tax Assessor/Collector October 1 Tax Roll

The assessed value for 2002 was changed to reflect the value per the Oct 1 Tax Roll.

Current year adjustment must be applied the tax levy after October 1 due to taxpayer protests 

Source:  Bexar County Tax Assessor/Collector October 1 Tax Roll

The assessed value for 2002 was changed to reflect the value per the Oct 1 Tax Roll.

Current year adjustment must be applied the tax levy after October 1 due to taxpayer protests 
and valuation adjustments.

Source:  Bexar County Tax Assessor/Collector October 1 Tax Roll

The assessed value for 2002 was changed to reflect the value per the Oct 1 Tax Roll.

Current year adjustment must be applied the tax levy after October 1 due to taxpayer protests 
and valuation adjustments.

Tax rates are per $100 of assessed valuation.

Source:  Bexar County Tax Assessor/Collector October 1 Tax Roll

The assessed value for 2002 was changed to reflect the value per the Oct 1 Tax Roll.

Current year adjustment must be applied the tax levy after October 1 due to taxpayer protests 
and valuation adjustments.

Tax rates are per $100 of assessed valuation.
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EXHIBIT J-1

9/1/2002

Balance

Beginning

Total Levy

Year's

Current

(20)(10) (50)

Ending

Balance

8/31/2003

(40)

Entire

Year's

Adjustments

(31)

  

Maintenance

Collections

(32)

  

Debt Service

Collections

-1,433,358 27,012 153,406$ $ $ $ $ 1,249,799$ 3,141

-420,701 21,653 6,321 391,2831,444

-423,655 17,657 1,751 403,0651,182

-454,954 38,648 (13,138) 425,1104,334

-474,554 51,650 (24,055) 440,5966,363

-551,438 82,727 (39,824) 497,98010,555

-841,307 165,443 (50,898) 700,51926,243

-1,477,028 368,587 25,537 1,009,18673,718

-4,861,774 1,936,112 865,456 1,735,585324,621

259,782,380- 229,504,887 (15,883,031) 5,767,65340,392,871

$ 12,620,776$ (14,958,475)$ 232,214,376$ 259,782,380$ 10,938,769 $ 40,844,472
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EXHIBIT J-2
NORTH EAST INDEPENDENT SCHOOL DISTRICT

SCHEDULE OF EXPENDITURES FOR COMPUTATIONS OF INDIRECT COST FOR 2004-2005
GENERAL AND SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED AUGUST 31, 2003

FUNCTION 41 AND RELATED FUNCTION 53 - GENERAL ADMINISTRATION

 

Account

Number Board

School

(702)

Collections

Tax

(703)

Office

Supt's

(701)

 21 3 4

(750)

Indirect

Cost

5

(720)

Direct

Cost

6

(other)

 

Miscellaneous

7

 

 

Total

Account

Name

-- 604,608 5,373,909 256,058 - 6,234,575$ $ $ $ $ $ $PAYROLL COSTS611X-6146

-- - 17,869 - - 17,869Leave for Separating 
Employees in Fn 41 & 53

6149

-- - 309,107 - - 309,107Leave - Separating Employees 

not in 41 & 53

6149

-580,590 - - - - 580,590Legal Services6211

-- - 103,075 - - 103,075Audit Services6212

2,407,405- - - - - 2,407,405Tax Appraisal and Collection6213

-3,253 135 280,249 7,825 - 291,462Other Professional Services621X

-- - - - - -Tuition and Transfer Payments6220

-- - 26,160 - - 26,160Education Service Centers6230

-- - - 46,261 - 46,261Contr. Maint. and Repair6240

-- - - - - -Utilities6250

-- 883 9,508 - - 10,391Rentals6260

7212,881 1,257 930,332 2,617 - 947,159Miscellaneous Contr.6290

-432 2,077 12,072 58,909 - 73,490Textbooks and Reading6320

-- - - - - -Testing Materials6330

-70 5,556 214,624 4,514 - 224,764Other Supplies Materials63XX

-7,119 5,773 46,312 2,919 - 62,123Travel, Subsistence, Stipends6410

-- - 188,705 - - 188,705Ins. and Bonding Costs6420

-141,477 - - - - 141,477Election Costs6430

-28,150 6,431 252,393 1,793 - 288,767Miscellaneous Operating6490

-- - - - - -Debt Service6500

-- - - - - -Capital Outlay6600

$TOTAL6000 773,972 2,407,477 626,720 7,764,315 380,896 - 11,953,380$ $ $ $ $ $

Total expenditures/expenses for General and Special Revenue Funds: 386,117,591

LESS:  Deductions of Unallowable Costs

Total Capital Outlay (6600) 1,981,291(10)

Total Debt & Lease(6500) 

Plant Maintenance (Function 51, 6100-6400)

Food (Function 35, 6341 and 6499)

Stipends (6413)

Column 4 (above) - Total Indirect Cost

SubTotal:

Net Allowed Direct Cost

Total Cost of Buildings before Depreciation (1520)

Historical Cost of Building over 50 years old

Amount of Federal Money in Building Cost (Net of #16)
Total Cost of Furniture & Equipment before Depreciation (1530 & 1540)

(8)  NOTE A:  $574,133

-(11)

(12) 34,443,672

(13) 5,178,184

(14) -

7,764,315

49,367,462

336,750,129

576,880,054(15)

(16) 292,560

(17) -
(18) 33,389,550

in Function 53 expenditures are included in this report on administrative costs.

$

$

$

$

$

$
$

(9)

Historical Cost of Furniture & Equipment over 16 years old (19) $ 1,165,967

Amount of Federal Money in Furniture & Equipment (Net of #19) (20) $ 16,653

FISCAL YEAR

CUMULATIVE
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EXHIBIT J-3

NORTH EAST INDEPENDENT SCHOOL DISTRICT

FUND BALANCE AND CASH FLOW CALCULATION WORKSHEET

GENERAL FUND AS OF AUGUST 31, 2003

UNAUDITED

Total General Fund Balance as of 8/31/03 (Exhibit C-1 object 3000 for 
the General Fund Only

44,710,0041 $

Total Reserved Fund Balance (from Exhibit C-1 - total of object 3400s 
for the General Fund Only)

2 16,133,807$

Total Designated Fund Balance (from Exhibit C-1 - total of object 3500s 
for the General Fund Only)

3 2,358,888

4 Estimated amount needed to cover fall cash flow deficits in the 
General Fund (Net of borrowed funds and funds representing 
deferred revenues.)

-

5 Estimate of one month's average cash disbursements during 
the regular school session (9/1/03-5/31/04).

28,402,267

6

Optimum Fund Balance and Cash Flow (Lines 2+3+4+5+6+7+8+9) 48,986,489

11
Excess (Deficit)  Undesignated Unreserved General Fund 
Balance (Line 1 minus Line 10)

(4,276,485)$

10

7

8

9

Estimate of delayed payments from state sources (58xx) including 
August payment delays

-

Estimate of underpayment from state sources equal to variance 
between Legislative Payment Estimate (LPE) and District Planning 
Estimate (DPE) or District's calculated earned state aid amount.

160,454

Estimate of delayed payments from federal sources (59xx) 1,931,073

Estimate of expenditures to be reimbursed to General Fund from 
Capital Projects Fund (uses of General Fund cash after bond 
referendum and prior to issuance of bonds)

-
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EXHIBIT J-4
NORTH EAST INDEPENDENT SCHOOL DISTRICT

BUDGETARY COMPARISON SCHEDULE

NATIONAL BREAKFAST AND LUNCH PROGRAM

FOR THE YEAR ENDED AUGUST 31, 2003

Control

Data

Codes
Original Final

(GAAP BASIS)

(Negative)

Positive or

Final Budget
Variance WithActual Amounts

Budgeted Amounts

REVENUES:
9,749,3179,749,317 9,712,197 (37,120)Total Local and Intermediate Sources $ $ $ $5700

665,845171,100 676,498 10,653State Program Revenues5800
7,938,3427,938,342 8,249,686 311,344Federal Program Revenues5900

     Total Revenues5020 17,858,759 18,353,504 18,638,381 284,877

EXPENDITURES:
15,854,74015,521,266 16,167,550 (312,810)Food Services0035

2,648,0572,486,786 2,585,926 62,131Plant Maintenance and Operations0051

60,00060,000 63,572 (3,572)Security and Monitoring Services0052

     Total Expenditures6030 18,068,052 18,562,797 18,817,048 (254,251)

1200 Net Change in Fund Balances (209,293) (209,293) (178,667) 30,626

0100 Fund Balance - September 1 (Beginning) 3,342,523 3,342,523 3,342,523 -

3000 Fund Balance - August 31 (Ending) $ 3,133,230 $ 3,133,230 $ 3,163,856 $ 30,626
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EXHIBIT J-5
NORTH EAST INDEPENDENT SCHOOL DISTRICT

BUDGETARY COMPARISON SCHEDULE

DEBT SERVICE FUND

FOR THE YEAR ENDED AUGUST 31, 2003

Control

Data

Codes
Original Final

(GAAP BASIS)

(Negative)

Positive or

Final Budget
Variance WithActual Amounts

Budgeted Amounts

REVENUES:
41,274,43739,438,314 41,416,818 142,381Total Local and Intermediate Sources $ $ $ $5700

8,087,7097,694,664 7,842,113 (245,596)State Program Revenues5800

     Total Revenues5020 47,132,978 49,362,146 49,258,931 (103,215)

EXPENDITURES:
12,625,29046,168,617 20,515,000 (7,889,710)Debt Service - Principal on long-term debt0071

33,539,617- 25,649,906 7,889,711Debt Service - Interest on long-term debt0072

2,110- 2,108 2Debt Service - Bond Issuance Cost and Fees0073

     Total Expenditures6030 46,168,617 46,167,017 46,167,014 3

SPECIAL ITEMS:
-- 24,414 24,414Special Item - Property Tax Protest7918

1200 Net Change in Fund Balances 964,361 3,195,129 3,116,331 (78,798)

0100 Fund Balance - September 1 (Beginning) 6,234,185 6,234,185 6,234,185 -

3000 Fund Balance - August 31 (Ending) $ 7,198,546 $ 9,429,314 $ 9,350,516 $ (78,798)
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EXHIBIT K-1

NORTH EAST INDEPENDENT SCHOOL DISTRICT

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED AUGUST 31, 2003

(1)

Federal

Entity Identifying

(4)

Number

CFDA

Expenditures

Federal

Number

(3)(2)

FEDERAL GRANTOR/

PASS-THROUGH GRANTOR/

PROGRAM or CLUSTER TITLE

Pass-Through

FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA)

Passed Through Texas Department of Public Safety

57,279Federal Emergency Management Agency - FEMA 83.544 $1425-DR-TX

Total Passed Through Texas Department of Public Safety 57,279

TOTAL FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA) 57,279

U.S DEPARTMENT OF EDUCATION
Direct Programs

52,32921st Century Learning Grant 84.287A 52879011172

347,40321st Century Learning Grant 84.287A 52879011172

56,05121st Century Learning Grant 84.287A 52879011172

Total CFDA Number 84.287A 455,783

213,316Comprehensive School Grant, Projects BIL & BET 84.290U T2900010032

41,712Comprehensive School Grant, Projects BIL & BET 84.290U T2900010032

8,065Comprehensive School Grant, Projects BIL & BET 84.290U T2900010032

Total CFDA Number 84.290U 263,093

199,987Impact Aid 84.041 SO41B-2003-5057

4,736Impact Aid 84.041 SO41Z-2001-5057

Total CFDA Number 84.041 204,723

Total Direct Programs 923,599

TOTAL U.S DEPARTMENT OF EDUCATION 923,599

U.S. DEPARTMENT OF DEFENSE

Direct Programs

386,081ROTC NA

Total Direct Programs 386,081

TOTAL DEPARTMENT OF DEFENSE 386,081

U.S. DEPARTMENT OF EDUCATION
Passed Through Alamo Community College District

56,630Alamo Area Tech Prep of Texas 84.243

Total Passed Through Alamo Community College District 56,630

Passed Through State Department of Education

5,060Adult Education (ABE) - Federal 84.002A 441000132120027

164,667Adult Education (ABE) - Federal 84.002A 341000127

4,907Adult Education (ABE) - Federal 84.002A 341000327

Total CFDA Number 84.002A 174,634
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EXHIBIT K-1 (Cont'd)

NORTH EAST INDEPENDENT SCHOOL DISTRICT

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED AUGUST 31, 2003

(1)

Federal

Entity Identifying

(4)

Number

CFDA

Expenditures

Federal

Number

(3)(2)

FEDERAL GRANTOR/

PASS-THROUGH GRANTOR/

PROGRAM or CLUSTER TITLE

Pass-Through

57,649ESEA Title I Part D - Subpart 2 84.010A $3610103015910

49,347ESEA Title I Part A - Improving Basic Programs 84.010A 4610101015910

3,971,626ESEA Title I Part A - Improving Basic Programs 84.010A 3610101015910

Total CFDA Number 84.010A 4,078,622

39,187ESEA Title I Comprehensive School Reform 84.332A 3616001015910

8,470ESEA Title I Comprehensive School Reform 84.332A 2616001015910

Total CFDA Number 84.332A 47,657

510,388IDEA - Part B, Formula 84.027 466000101591044

7,927,837IDEA - Part B, Formula 84.027 366000101591033

7,591SSA - IDEA - Part B, Discretionary, Deaf 84.027 485-3-24

22,754SSA - IDEA - Part B, Discretionary, Deaf 84.027 366000201591033

307,227SSA - IDEA - Part B, Cap. Building & Improvement 84.027 366000401591033

2,855SSA - IDEA - Part B, Cap. Building & Improvement 84.027 366000401591033

7,823SSA - IDEA - Part B, Cap. Building & Improvement 84.027 466000401591044

3,366SSA - IDEA - Part B, Deaf 84.027 466000101591044

89,515SSA - IDEA - Part B, Deaf 84.027 366000101591033

Total CFDA Number 84.027 8,879,356

19,025Career & Technology  - Basic Grant 84.048A 442000601591020

395,046Career & Technology  - Basic Grant 84.048A 342000601591020

Total CFDA Number 84.048A 414,071

4,465IDEA - Part B, Preschool 84.173 466100101591044

211,737IDEA - Part B, Preschool 84.173 366100101591033

12,715Preschool LRE Initiative 84.173 435-3-02

2,769SSA - IDEA - Part B, Preschool Deaf 84.173 366100101591033

Total CFDA Number 84.173 231,686

1,577SSA - IDEA, Part C - Early Intervention (Deaf) 84.18 339110101591033

75,519ESEA Title IV - Safe and Drug-Free Schools 84.186A 4691001015910

193,328ESEA Title IV - Safe and Drug-Free Schools 84.186A 3691001015910

Total CFDA Number 84.186A 268,847

157,483ESEA Title III Subtitle B - Homeless Children 84.196 3346119

43,444Title V, Part A - Innovative Programs 84.298 4685001015910

271,380Title V, Part A - Innovative Programs 84.298 3685001015910

Total CFDA Number 84.298 314,824

114,630ESEA Title II, Part D Enhancing Ed Through Tech 84.318X 263001015910

43,256School Repair & Rennovation, IDEA-B and Tech. 84.352A 2687002015910

9,305Title III, LEP 84.365 4671001015910

137,368Title III, LEP 84.365 3671001015910

Total CFDA Number 84.365 146,673

59,287ESEA Title II,Part A, Teacher & Principal Training 84.367A 4694501015910

1,484,548ESEA Title II,Part A, Teacher & Principal Training 84.367A 3694501015910
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EXHIBIT K-1 (Cont'd)

NORTH EAST INDEPENDENT SCHOOL DISTRICT

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED AUGUST 31, 2003

(1)

Federal

Entity Identifying

(4)

Number

CFDA

Expenditures

Federal

Number

(3)(2)

FEDERAL GRANTOR/

PASS-THROUGH GRANTOR/

PROGRAM or CLUSTER TITLE

Pass-Through

Total CFDA Number 84.367A 1,543,835

407Pregnancy, Education and Parenting Program 93.575 $TD86

130,586Urban Systemic Program 47.076

Total Passed Through State Department of Education 16,548,144

TOTAL DEPARTMENT OF EDUCATION 16,604,774

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES

Direct Programs

694,741Medicaid Reimbursement - MAC 93.778

Total Direct Programs 694,741

Passed Through State Department of Education

14,837Temporary Assistance for Needy Families (TANF) 93.558 236250128

66,755Temporary Assistance for Needy Families (TANF) 93.558 336250127

Total CFDA Number 93.558 81,592

Total Passed Through State Department of Education 81,592

TOTAL DEPARTMENT OF HEALTH AND HUMAN SERVICES 776,333

U.S. DEPARTMENT OF AGRICULTURE

Passed Through State Department of Education

5,730,427National School Lunch Program* 10.555

1,469,643National School Breakfast Program 10.553

1,049,616USDA Commodities 10.565

Total Passed Through State Department of Education 8,249,686

TOTAL DEPARTMENT OF AGRICULTURE 8,249,686

TOTAL EXPENDITURES OF FEDERAL AWARDS 26,997,752$

*Clustered Programs as required by Compliance Supplement March, 2003
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