BOARD GOALS (BGs)

1- Challenge All Students

2- Safe & Supportive Atmosphere

3- Community Involvement

4- Character Development

5- Management of District Resources

"The goal makes the team."
"Teams get results."

NORTH EAST INDEPENDENT SCHOOL DISTRICT
DISTRICT INSTRUCTIONAL IMPROVEMENT PLAN

2009-2010

Mark Rolewski
Katzenback and Smith

RESULTS

North East ISD schools will prepare all students for college and
work force, be Recognized or Exemplary under the State
Accountability System, meet the Federal Standard of Adequate
Yearly Progress, and work toward a minimum of ten National
Merit Semifinalists per comprehensive high school.

DISTRICT GOAL

To enhance the professional practice of all North East educators in order to improve learning for all
students and to keep all students on track for high school graduation and post secondary success,
focusing on the student-populations of African-American, Anglo, Asian, Hispanic, Economically
Disadvantaged, Special Education, and English Language Learners through a common, high-quality
curriculum, focused teacher collaboration, and formative assessment that guides differentiated
instruction creating flexibility and responsiveness to best serve learners and to increase student

achievement.

CODES FOR STUDENT-CENTERED STRATEGIES
RIGOR - All students will have access to a challenging, TEKS focused curriculum that is engaging and reflects college/work force readiness.

3TL 3 Tier Instructional Model
CRW Content Reading and Writing Strategies

AV Development of Academic Vocabulary

AL Active Learning

CT Critical Thinking and Problem Solving

DI Differentiated Instruction, Flexibility and Responsiveness

RELEVANCE - Teachers will set goals with individual students and provide frequent feedback regarding progress toward goal mastery.

GSF
AFL
PGP  Personal Graduations Plans

CCR College / Work Force Readiness

Goal-Setting and Frequent Feedback with Individual Students
Assessment For Learning--Strategies to Guide Instruction

RELATIONSHIPS - Every student will have a personal teacher advocate who will convey a sense of caring and support.

CLP  Collegial Learning and Planning (i.e. professional learning communities)
MCP  Managing Classroom Procedures

1A Improved Student Attendance

PI Parent & Community Involvement

 TARGET AREA EVALUATION STUDENT-
BGs |(Specific goals based on campus and| CODE ACTION STRATEGIES CENTERED TIMELINE RESPONSIBLE PERSON(s) |COST/ RESOURCES
students' needs) INDICATORS STRATEGIES
1,2,3|Student-Centered Strategies 1A [Focus on the student-centered strategies listed above. |Action strategies will be evident in campus planning: 3TL, CRW, AV, |June - May Campus Principals,
45 Support board goals in all district and campus planning |*Campus Instructional Improvement Plan AL, CT, DI, GSF, Campus Leadership
to include rigor, relevance and relationship components [*August campus professional development PowerPoint for faculty AFL, PGP, CCR, Teams, Teachers
that enhance student achievement using research- learning/planning sessions addressing campus needs, AEIS/AYP CLP, MCP, |IA
based, best practices for learning. campus data
*Faculty meeting agendas, lesson plans and classroom walk-throughs
*Campus Leadership Teams evaluation of data (including mini-
assessments, benchmarks and common assessments)
1,2,3|College and Career Readiness: 1B |[Continue to strengthen the 14 existing AVID programs |AVID Elective Coordinators and District Director will complete campus CT, DI, GSF, |August - June College & Career $933,810 High
4 |AVID through professional development, curriculum and district site team plans and create an evaluation instrument that CCR, CLP, PGP, Readiness Coordinator, |School Allotment
development, collaboration, data analysis, recruitment, |will include the following information: attendance, assessment scores, PI AVID Coordinators,

parent education/ involvement, community projects,
tutors, and college visits

course enrollment, graduation rates, college acceptance and
scholarships received, and student/parent surveys.
All AVID campuses will complete the AVID Certification process.

Campus site teams,
District site team
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 TARGET AREA EVALUATION STUDENT-
BGs |(Specific goals based on campus and| CODE ACTION STRATEGIES CENTERED TIMELINE RESPONSIBLE PERSON(s) |COST/ RESOURCES
students' needs) INDICATORS STRATEGIES
1 [College and Career Readiness: | 1C |Continue partnerships with postsecondary institutions - [100% of students will have access to programs that will allow them 3TL, CRW, AV, [August - July College and Career High School
Establish a college-going Gateway, Pathways, SA Education Partnerships access to college information; 100% of ninth, tenth, and eleventh AL, CT, DI, GSF, Readiness Coordinator, |Allotment for
culture Provide students the opportunity to take college graders will take a college preparatory assessment; 100% of seniors | AFL, CCR, CLP, Director of Guidance Gateway -
preparatory assessments - PSAT, ACCUPLACER, AP |will be accepted into a postsecondary pathway. PI Services, Assistant $160,00 (1/2 from
Exams. There will be a comprehensive PSAT/SAT plan, a College Board Early Principals' of Instruction, |local); SA
Develop and implement a comprehesive plan to Participation document and calendar of events, Memorandums of Divison of School Partnership -
prepare NEISD students for the PSAT/SAT.  Partner [Understanding and Articulated Agreements between NEISD and Improvement and $25,000
with College Board in their Early Participation Program |ACCD, increased number of dual credit course offerings, increased Curriculum Compliance, |College Board -
to develop a systemic approach for promoting number of students participating in dual credit program, increased Director and Assistant $138,000; and AP
postsecondary readiness through the implementation  [number of total dual credits earned, and increased number of Director of Career $300,000
and use of programs like AP Potential, My College Distinguished graduates Technology, campus
Road, and district participation in data analysis of counselors, dual credit
student performance on college readiness exams. teachers, ACCD
Implement Texas College Readiness Standards personnel
throughout the district curriculum. Continue and expand
partnerships with ACCD campuses to increase
students' opportunity to earn dual credit
1 [Data Analysis 1D | Train all campus administration and faculties to use All faculty and administration will receive training, through the trainer-of: GSF, AFL July - May Research and Info, Ed
data screens to locate and analyze student data trainers model, as documented through attendance at training Tech, Campus
obtained through benchmark assessments and TAKS  |sessions or completion of courses through ATRAIN. Leadership Teams
assessments.
1 [Interventions, Personal 1E |Train all campus administration and faculties to identify | All faculty and administration will receive training, through the trainer-of GSF, PGP, 3TL, July - May Research and Info.,
Graduation Plans, Student students' needs as they relate to the Personal trainers model, as documented through attendance at training CCR, PI School Improvement, Ed
Success Initiative Graduation Plan and Student Success Initiative sessions or completion of courses through ATrain. Tech, Campus
components and to record and monitor student Leadership Teams
interventions and parental involvement in the
intervention process.
April 2009
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 TARGET AREA EVALUATION STUDENT-
BGs |(Specific goals based on campus and| CODE ACTION STRATEGIES INDICATORS CENTERED TIMELINE RESPONSIBLE PERSON(s) |COST/ RESOURCES
students' needs) STRATEGIES

1 |Curriculum 1F |Provide access to the district curriculum per core Alignment of the common curriculum will be evident through classroom| 3TL, CRW, AV, August - May [School Improvement
content area through the School Improvement walk-throughs. AL, CT, DI, GSF,
webpage. AFL, PGP, CCR,

Provide exemplar lessons aligned with TEKS identified |Targeted Efforts forms will indicate training, modeling and support with | CLP, MCP, 1A
as weaknesses in the instructional program through the |exemplar lessons.

content specialists.

Provide Content Specialist support to all campuses to

positively impact student achievement. Targeted Efforts forms will indicate campus support by Specialists.

3 |Parent Involvement 1G |Assist parents in accessing student information using 100% of parents/guardians will have availability to the Parent Portal, 3TL, CCR, PI |Daily to weekly [Campus Principals,

the North East Parent Portal. the Family Guides to TEKS Mastery and the College for Texans Campus Leadership
website. Teams, School

Provide the Family Guide to TEKS Mastery for all K-12 Improvement

parents on the parent portal. Department.

Post College for Texans information for all PreK-12

parent, teacher, counselor, student and administrator to

use in helping students with college readiness. This is

available at http://www.collegefortexans.com/ and

located on the Parent Portal.

1 [Reading/ELA 2A |Utilize the North East Scope and Sequences for ELA All snapshot visits, formative walk-throughs, and lesson planning will  |3TL, CRW. AV, |Fall - Spring Asst. Dir. of Reading, $5,000
and Reading in Grades K-12 as the basis for lesson indicate use of District scope and sequences; AL, CT, DI Asst. Dir. of ELA, Literacy
planning. 100% of students in grades 3 - 11 will meet expectations on TAKS Specialists, Title |

reading and writing. Facilitators, Middle School
Reading and English
Department Chairs, High
School Deans of
Instruction for English
April 2009
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BGs |(Specific goals based on campus and| CODE ACTION STRATEGIES INDICATORS CENTERED TIMELINE RESPONSIBLE PERSON(s) |COST/ RESOURCES
students' needs) STRATEGIES

1 |Reading/ELA 2B |Provide teachers, in all content areas, instruction and Snapshot visits, formative walk-throughs, and lesson planning will 3TL, CRW, AV, |Fall - Spring Asst. Dir. of Reading, $50,000
support before, during, and after reading and thinking indicate appropriate application of district guidelines for instruction; AL, CT, DI Asst. Dir. of ELA, Literacy
strategies such as: activating background knowledge, |100% of students will meet expectations on TAKS reading, writing and Specialists, Assistant
self-questioning, drawing inferences, determining ELA tests with increasing levels of commended level performances. Directors for Content
importance in text, self-monitoring, visualizing, and Areas, and Specialists
synthesizing as outlined in such resources as Mosaic of
Thought, Reading with Meaning (K-2), Strategies That
Work (3-8) , When Kids Can't Read 6-12), Deeper
Reading (9-12).

1 [Reading/ELA 2C |Provide teacher support in vocabulary development, Snapshot visits, formative walk-throughs, and lesson planning will AV Fall - Spring Asst. Dir. of Reading, $25,000
especially ELA academic vocabulary, for all students  |indicate appropriate application of vocabulary development strategies. Asst. Dir. of ELA, Literacy
using a variety of strategies such as a study of Greek  [100% of students in grades 3 - 11 will meet expectations on TAKS Specialists;
and Latin roots, prefixes and suffixes, and words in reading.
context.

1 [Reading/ELA 2D [Focus on meeting the needs of struggling readers Using the What to Look for in the Reading Classroom Checklistasa  (3TL, DI Fall - Spring Asst. Dir. of Reading, $420,000
through implementation of best practices for reading, guide, snapshot visits or formative walk-throughs will indicate F31the Asst. Dir. of ELA, Literacy
including small group instruction. appropriate application of Reading strategies for all students. Specialists

1 |Reading/ELA 2E |Provide training and support for the implementation Using the What to Look For in the Reading Classroom Checklistand  [3TL, CRW, AV, [Fall - Spring Asst. Dir. of Reading, $30,000
(new teachers) and deeper application (veteran the What to Look For in the Writing Classroom Observation Form, as  |AL, CT, DI, MCP, Asst. Dir. of ELA, Literacy
teachers) of Building Blocks (K) and Four Blocks (1-5) |a guide, all snapshot visits and formative walk-throughs will indicate  |AFL Specialists
through campus and district staff development. the appropriate implementation and application of Building Blocks (K)

and Four Blocks (1-5).
1 |Reading/ELA 2F [Provide focused learning opportunities for IIT's, Title | |All lIT's, Title | Reading Facilitators, Middle School English and 3TL, CLP, DI, Fall - Spring Asst. Dir. of Reading, $25,000
Facilitators. Middle School English and Reading Reading Department Chairs, Middle and High School Deans of AL, CT, AFL, Asst. Dir. of ELA,
Department Chairs, HS Academic Literacy Teachers, Instruction for English will demonstrate evidence of implementation PGP Literacy Specialists
and Middle and High School Deans to empower and through reflective feedback at district departmental meetings.
support them as campus literacy leaders.
April 2009
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BGs |(Specific goals based on campus and| CODE ACTION STRATEGIES INDICATORS CENTERED TIMELINE RESPONSIBLE PERSON(s) |COST/ RESOURCES
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1 |Reading/ELA 2G |Develop, implement and monitor benchmark 100% of students at grades 2-9 will be administered periodic GSF, AFL, PGP |Fall - Spring Asst. Dir. of Reading, $70,000
assessments to guide reading and writing instruction benchmark assessments to determine reading progress. 100% of Asst. Dir. of ELA, Literacy
and student goal-setting: Reading, Grades 2 - 9; students at grades 4, 6, 7, 10, 11 will be administered periodic Specialists
Writing/ELA Grades 2, 3, 4, 6, 7, 10, 11. benchmark assessments to determine writing/ELA progress.

1 [Reading/ELA 2H [Increase support of middle school reading and English |All middle school English and reading department lesson plans will CLP, DI, 3TL, Fall - Spring Asst. Dir. of Reading, $50,000
programs by guiding and supporting the creation of reflect collaborative planning aligned with district curriculum guidelines.|CRW, AV, AL, Asst. Dir. of ELA, Literacy
aligned lessons/units of study based on updated CT Specialists
curriculum for Grade 6-8 reading and English classes,
including Grade 6 PreAP English and Grades 6-8
ELA/Reading Curriculum, and Grades 6-8 Advanced
Contemporary Literacy.

1 [Reading/ELA 21 |Provide for support of the teacher as writer through At least 20 teachers of writing will participate in the Abydos Institute. At[CLP, CRW, AL, |Fall - Spring Asst. Dir. of ELA, $20,000
Abydos Institutes (formerly NJWPT) in Texas and least 30 teachers of reading/writing will participate in the Teacher as  |DI Literacy Specialists
Teacher As Writer Academies. Writer Academies.

1 [Reading/ELA 2J |Provide support for rigorous PreAP, AP, and GT ELA  |Snapshot visits and formative walk-throughs will evidence appropriate |[CCR, CT, DI, AV, |Fall - Spring Asst. Dir. of ELA, $130,000
and reading curricula and for students taking the PSAT |use of these materials. District will have a 10% increase in number of AL Literacy Specialists
and SAT through a variety of support programs: Laying |students achieving at least a 3 on English AP testing; PSAT and SAT
the Foundations training and materials. Junior Great test scores will improve by an average of ten points.
Books training and materials. Applied Practices online
site license, SAT and AP institutes and workshops. AP
college level textbooks and increased emphasis on
grammar instruction through the use of mentor text,
strategic vocabuly instruction, and critical reading skills.

1 [Reading/ELA 2K |Support differentiated writing instruction by providing Using the "What to Look For in the Writing Classroom Checklist* as a |DI, AL, CRW, Fall - Spring Asst. Dir. of Reading, $50,000
instruction and support in the implementation of writing [guide, formative walk-throughs, snapshot visits and lesson planning MCP Asst. Dir. of ELA,
workshop, 6-Trait writing, the use of mentor text, and will indicate appropriate application of 6-Trait writing principles and best] Literacy Specialists
strategies for all steps in the writing process. practices of writing instruction. 100% of students will meet

expectations of TAKS writing test.
April 2009
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 TARGET AREA EVALUATION STUDENT-
BGs [(Specific goals based on campus and| CODE ACTION STRATEGIES INDICATORS CENTERED TIMELINE RESPONSIBLE PERSON(s) |COST/ RESOURCES
students' needs) STRATEGIES
1 |Reading/ELA 2L [Support less experienced teachers as they prepare their|Benchmarks at grades 2, 3, 4, 6, 7, 9, 10, 11 will indicate improvement |GSF, AFL, CLP [Fall - Spring Asst. Dir. of Reading, $35,000
students to meet the demands of the TAKS Writing test |in meeting all TAKS writing/ELA objectives; all students will meet Asst. Dir. of ELA,
and the TAKS ELA at Grades 4, 7, 9, 10, 11. This will |expectations on TAKS Writing and ELA. Literacy Specialists
be accomplished through collaborative staff
development with teachers at grades K-2, 3-4, 6-7, 8-9,
and 10-11.
1 [Reading/ELA 2M |Align North East Scope and Sequence and curriculum |Alignment of curriculum will be evident through classroom walk- 3TL, CRW, AV, |Summer-Spring |Asst. Dir of Reading, $30,000
support to the newly revised Texas Essential throughs and all students in grades 3 - 12 meeting expectaions of AL, CT, D! Asst. Dir of ELA, Literacy
Knowledge and Skills for ELA, Grades K - 12 TAKS Reading/Writing/ELA Specialists
1 [Reading/ELA 2N [Support stronger student engagement and rigor in the  |Walk-throughs will indicate use of effective research, questioning, CCR, MCP, DI, |August - June Asst. Dir. of Reading, $10,000
secondary English and Reading classrooms through strategies and student engagement in content-based conversation. CT, AL Asst. Dir. of ELA,
more effective research, questioning, and discussion Literacy Specialists
strategies, with special emphasis on college readiness
at Grade 12.
1 [Mathematics 3A |Utilize the North East Scope and Sequence for Grades |Using the What to Look for in the Mathematics Classroom Checklist 3TL, AFL Fall - Spring Principals, Assistant $8,000
K - 12 along with the Revised TEKS-based Resource |as a guide, snapshot visits or formative walk-throughs will indicate the Principals, Academic
Web site. appropriate TEKS and levels of understanding are being addressed; Deans, Asst. Dir. of Math,
100% of students in grades 3-12 will meet expectations on TAKS Math Specialists
mathematics.
1 [Mathematics 3B |Integrate the use of the following Best Practices into the [Using the What to Look for in the Mathematics Classroom Checklist, GSF, 3TL Fall - Spring Principals, Assistant $10,000
math program: 100% of formative walk-throughs will indicate application of skills Principals, Academic
* inquiry with higher order questioning acquired. Deans, Asst. Dir. of Math,
* class discourse (Talk Moves) Math Specialists
* appropriate tools
* individual student goal setting "hard cards"
* reading/writing strategies
* graphic organizers
* SIOP strategies
* Differentiated instruction
April 2009
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BGs |(Specific goals based on campus and| CODE ACTION STRATEGIES CENTERED TIMELINE RESPONSIBLE PERSON(s) |COST/ RESOURCES
students' needs) INDICATORS STRATEGIES

1 |Mathematics 3C |Support teachers in utilizing the vocabulary Using the What to Look for in the Mathematics Classroom Checklist , AV Quarterly Principals, Asst. Dir. of
development process to teach all the necessary 100% of formative walk-throughs will indicate appropriate use of these Math, Math Specialists,
vocabulary with understanding when introducing new instructional strategies. Teachers, Deans
mathematics concepts.

1 [Mathematics 3D |Provide continued support for Kinder to 2nd grade Using the What to Look for in the Mathematics Classroom Checklist , CLP, DI August, Asst. Dir. of Math, $63.920 Title Il for
teachers with focused professional development about |100% of formative walk-throughs will indicate application of the skills October, Elementary Math training
assessments designed to increase teacher content acquired during the professional development.100% of 3rd grade January, Specialists
knowledge and the implementation of best instructional [students will meet expectations on the Mathematics TAKS and 100% April
practices and standards-based mathematics curriculum. [of second graders will meet expectations on the final benchmark.

1 [Mathematics 3E |Provide K—12th grade teachers with focused 85% of students will score a minimum of 70% on each benchmark. 3TL, CLP Ongoing Asst. Dir. of Math, Math  |$50,150 Title I
professional development and support in the Using the What to Look for in the Mathematics Classroom Checklist , throughout the Specialists
implementation of best instructional practices and 100% of formative walk-throughs will indicate application of the skills school year
standards-based mathematics curriculum. For acquired during the professional development.
secondary grade levels, focus will include increasing the
number of students enrolling in Pre-AP and AP
mathematics courses.

1 [Mathematics 3F [Provide teachers new to NEISD with focused 85% of students will score a minimum of 70 on each benchmark. CLP August, Asst. Dir. of Math, $3,000
professional development and support in the Using the What to Look for in the Mathematics Classroom Checklist , November, Secondary Math
implementing of the standards based curriculum. 100% of formative walk-throughs will indicate application of the skills February, May Specialists

acquired during the professional development.

1 [Mathematics 3G |Use multiple means of formative and summative Central Office staff will assist campuses in reviewing mini-assessment | GSF, AFL, DI |November, Principals, Assistant
assessments including mini-assessments, benchmarks, |and benchmark data and assist in developing campus action plans. February Principals, Academic
TAKS. Analyze data from assessment to inform Deans, Math Instructional
instructional decisions. Deans, Asst. Dir. of Math,

Math Specialists
1 [Mathematics 3H |Provide elementary teachers with continued focused 100% of the elementary students will meet expectations on the CLP AFL, DI [August to May Asst. Dir. of Math, Math  |$4,000 AMI funds

professional development and support in utilizing the
new mathematics textbook.

mathematics TAKS.

Specialists
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BOARD GOALS (BGs)

1- Challenge All Students

2- Safe & Supportive Atmosphere

3- Community Involvement
4- Character Development

5- Management of District Resources

"The goal makes the team."
"Teams get results."

NORTH EAST INDEPENDENT SCHOOL DISTRICT
DISTRICT INSTRUCTIONAL IMPROVEMENT PLAN

2009-2010

Mark Rolewski
Katzenback and Smith

RESULTS

North East ISD schools will prepare all students for college and
work force, be Recognized or Exemplary under the State
Accountability System, meet the Federal Standard of Adequate
Yearly Progress, and work toward a minimum of ten National
Merit Semifinalists per comprehensive high school.

DISTRICT GOAL

To enhance the professional practice of all North East educators in order to improve learning for all
students and to keep all students on track for high school graduation and post secondary success,
focusing on the student-populations of African-American, Anglo, Asian, Hispanic, Economically
Disadvantaged, Special Education, and English Language Learners through a common, high-quality
curriculum, focused teacher collaboration, and formative assessment that guides differentiated
instruction creating flexibility and responsiveness to best serve learners and to increase student

achievement.

CODES FOR STUDENT-CENTERED STRATEGIES

RIGOR - All students will have access to a challenging, TEKS focused curriculum that is engaging and reflects college/work force readiness.

3TL 3 Tier Instructional Model

CRW Content Reading and Writing Strategies

AV Development of Academic Voc
AL Active Learning

abulary

CT Critical Thinking and Problem Solving

DI Differentiated Instruction, Flexi

bility and Responsiveness

RELEVANCE - Teachers will set goals with individual students and provide frequent feedback regarding progress toward goal mastery.

GSF
AFL
PGP  Personal Graduations Plans

CCR College / Work Force Readine

Goal-Setting and Frequent Feedback with Individual Students
Assessment For Learning--Strategies to Guide Instruction

SS

RELATIONSHIPS - Every student will have a personal teacher advocate who will convey a sense of caring and support.

CLP  Collegial Learning and Planning (i.e. professional learning communities)
MCP  Managing Classroom Procedures
1A Improved Student Attendance
PI Parent & Community Involvement
 TARGET AREA EVALUATION STUDENT-
BGs |(Specific goals based on campus and| CODE ACTION STRATEGIES INDICATORS CENTERED TIMELINE RESPONSIBLE PERSON(s) |COST/ RESOURCES
students' needs) STRATEGIES
1 [Mathematics 3l |Using the problem solving process, provide Kinder — 85% of students will score a minimum of 70% on each benchmark. CT, CLP, DI |Ongoing Asst. Dir. of Math, Math  |In conjunction
12th grade teachers with professional development and (Using the What to Look for in the Mathematics Classroom Checklist, throughout the Specialists with 3E
support in the implementation of rubrics and standards- |100% of formative walk-throughs will indicate application of the skills school year,
based assessment with a focus on increasing success |acquired during the professional development. Quarterly
for all students in mathematics courses.
1 [Mathematics 3J |Provide Algebra I, Geometry, and Algebra Il team 85% of students will score a minimum of 70% on each benchmark. CLP August, May Asst. Dir. of Math,
leaders with professional development and supportin ~ [Using the What to Look for in the Mathematics Classroom Checklist , Secondary Math
leadership with a focus on increasing success for all 100% of formative walk-throughs will indicate application of the skills Specialists, High School
students in mathematics courses. acquired during the professional development. Math Instructional Deans
1 [Mathematics 3K |Provide Geometry and Math Models teachers with 85% of students will score a minimum of 70% on each benchmark. CLP September, Asst. Dir. of Math, $10,200 Title Il
professional development and support in preparation for [Using the What to Look for in the Mathematics Classroom Checklist , November, Secondary Math
the Geometry EOC requirements and the larger 100% of formative walk-throughs will indicate application of the skills January Specialists, High School
enrollment into Math Models under the 4x4. acquired during the professional development. Math Instructional Deans
1 [Mathematics 3L |Provide Middle School vertical focus teams with 85% of students will score a minimum of 70% on each benchmark. CLP September, Asst. Dir. of Math, $10,200 Title Il
professional development focused on the big ideas of ~ [Using the What to Look for in the Mathematics Classroom Checklist , November, Secondary Math
vertical connections between the grade levels. 100% of formative walk-throughs will indicate application of the skills January Specialists, High School
acquired during the professional development. Math Instructional Deans
1 [|Mathematics 3M |Provide 4th and 5th grade teachers with ongoing 85% of students will score a minimum of 70% on each benchmark. CLP August, October, |Ass. Dir. Of Math, $58,905 Tittle 1l
professional development focused on increasing Using the What to Look for in the Mathematics Classroom Checklist , February, March |Elementary Math
teachers' knowledge about math instruction to ensure  |100% of formative walk-throughs will indicate application of the skills Specialists
success for their students. acquired during the professional development.
1 [Science 4A |Utilize the North East Scope and Sequence for Grades [Snapshot visits, formative walk-throughs, and lesson planning will 3TL, AFL Fall - Spring Principals, Assistant $5,000
K through 12. indicate use of District scope and sequences, and the appropriate Principals, Academic
student expectations and levels of understanding are being Deans, Asst. Dir. of
addressed. Science, Science
Specialists
April 2009
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RESULTS

North East ISD schools will prepare all students for college and
work force, be Recognized or Exemplary under the State
Accountability System, meet the Federal Standard of Adequate
Yearly Progress, and work toward a minimum of ten National
Merit Semifinalists per comprehensive high school.

DISTRICT GOAL

achievement.

To enhance the professional practice of all North East educators in order to improve learning for all
students and to keep all students on track for high school graduation and post secondary success,
focusing on the student-populations of African-American, Anglo, Asian, Hispanic, Economically
Disadvantaged, Special Education, and English Language Learners through a common, high-quality
curriculum, focused teacher collaboration, and formative assessment that guides differentiated
instruction creating flexibility and responsiveness to best serve learners and to increase student

CODES FOR STUDENT-CENTERED STRATEGIES

RIGOR - All students will have access to a challenging, TEKS focused curriculum that is engaging and reflects college/work force readiness.

3TL 3 Tier Instructional Model

CRW Content Reading and Writing Strategies

AV Development of Academic Voc
AL Active Learning

abulary

CT Critical Thinking and Problem Solving

DI Differentiated Instruction, Flexi

bility and Responsiveness

RELEVANCE - Teachers will set goals with individual students and provide frequent feedback regarding progress toward goal mastery.

GSF
AFL
PGP  Personal Graduations Plans

CCR College / Work Force Readine

Goal-Setting and Frequent Feedback with Individual Students
Assessment For Learning--Strategies to Guide Instruction

SS

RELATIONSHIPS - Every student will have a personal teacher advocate who will convey a sense of caring and support.

CLP

Collegial Learning and Planning (i.e. professional learning communities)

MCP  Managing Classroom Procedures
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1A Improved Student Attendance
Pl Parent & Community Involvement
 TARGET AREA EVALUATION STUDENT-
BGs |(Specific goals based on campus and| CODE ACTION STRATEGIES CENTERED TIMELINE RESPONSIBLE PERSON(s) |COST/ RESOURCES
students' needs) INDICATORS STRATEGIES
2 |Science 4B |Provide all students, K - 12, with a safe environment in [100% of walk-throughs of all campuses will demonstrate compliance GSF, CLP September Asst. Dir. of Science, $10,000
which to learn science by fully implementing the Texas |with state standards. 100% of campus safety audits will demonstrate Principals, Assistant
Science Safety Standards found at the Dana Center compliance with the state standards. Campuses not in compliance Principals, Science
website. must provide an action plan for meeting compliance. Instructional Specialists,
http://www.utdanacenter.org/sciencetoolkit/safety/ Campus Science Safety
Provide professional development to campus Science Officers, Science
Safety Officers. Academic Deans,
Department Chairmen
1 [Science 4C |Integrate inquiry-based instruction, K - 12, to increase |100% of the walk-throughs will indicate the incorporation of some 3TL, AL, CT |Every nine weeks |Asst. Dir. of Science, $2,000
student achievement including: aspect of inquiry based instructional strategies. Principals, Assistant
* The 5 E instructional model Principals, Science
* |Improved questioning strategies Instructional Specialists,
* Questions that target the unifying concepts in Science Academic
science Deans, Department
* Use of science notebooks Chairmen
1 [Science 4D  [Promote differentiated instruction through the use of 100% of formative walk-throughs will indicate appropriate use of these [3TL, DI, AL, CRW|Monthly Asst. Dir. of Science,
small group instruction including student work stations, |instructional strategies. Principals, Assistant
literacy stations, technology stations, and teacher- Principals, Science
guided groups. Instructional Specialists,
Science Academic
Deans, Department
Chairpersons, Teachers
1 [Science 4E |Integrate the use of concrete models and manipulatives [100% of formative walk-throughs will indicate appropriate use of these 3TL, AL Monthly Asst. Dir. of Science,
to reinforce scientific concepts during inquiry-based instructional strategies. Principals, Assistant
activities to balance 2D and 3D instruction. Principals, Science
Instructional Specialists,
Science Academic
Deans, Department
Chairpersons, Teachers
April 2009
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Yearly Progress, and work toward a minimum of ten National
Merit Semifinalists per comprehensive high school.
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To enhance the professional practice of all North East educators in order to improve learning for all
students and to keep all students on track for high school graduation and post secondary success,
focusing on the student-populations of African-American, Anglo, Asian, Hispanic, Economically
Disadvantaged, Special Education, and English Language Learners through a common, high-quality
curriculum, focused teacher collaboration, and formative assessment that guides differentiated
instruction creating flexibility and responsiveness to best serve learners and to increase student

achievement.

CODES FOR STUDENT-CENTERED STRATEGIES
RIGOR - All students will have access to a challenging, TEKS focused curriculum that is engaging and reflects college/work force readiness.

3TL 3 Tier Instructional Model

CRW Content Reading and Writing Strategies
AV Development of Academic Vocabulary
AL Active Learning

CT Critical Thinking and Problem Solving

DI Differentiated Instruction, Flexibility and Responsiveness
RELEVANCE - Teachers will set goals with individual students and provide frequent feedback regarding progress toward goal mastery.

GSF
AFL
PGP  Personal Graduations Plans

CCR College / Work Force Readiness

Goal-Setting and Frequent Feedback with Individual Students
Assessment For Learning--Strategies to Guide Instruction

RELATIONSHIPS - Every student will have a personal teacher advocate who will convey a sense of caring and support.

CLP  Collegial Learning and Planning (i.e. professional learning communities)
MCP  Managing Classroom Procedures
1A Improved Student Attendance
PI Parent & Community Involvement
 TARGET AREA EVALUATION STUDENT-
BGs [(Specific goals based on campus and| CODE ACTION STRATEGIES CENTERED TIMELINE RESPONSIBLE PERSON(s) |COST/ RESOURCES
students' needs) INDICATORS STRATEGIES
1 |Science 4F |Integrate the use of reading and writing in K- 12 100% of formative walk-throughs will indicate appropriate use of these 3TL, CRW Monthly Asst. Dir. of Science,
science classrooms through the use of science instructional strategies. Principals, Assistant
notebooking, exploratory writing, and presentational Principals, Science
writing. Instructional Specialists,
Science Academic
Deans, Department
Chairpersons, Teachers
1 [Science 4G |Integrate the use of the following Best Practices into the |100% of formative walk-throughs will indicate appropriate use of these [3TL, CRW, AV. Dl Monthly Asst. Dir. of Science,
science program: instructional strategies. Principals, Assistant
* Inquiry based instruction / 5E instructional model Principals, Science
* 80-60-40 field and laboratory experiences Instructional Specialists,
* Appropriate tools Science Deans of
* Differentiated instruction Instruction, Department
* Reading/writing strategies Chairpersons, Teachers
* Graphic organizers
* SIOP strategies
1 [Science 4H [Use multiple means of formative and summative 100% of the science teachers will incorporate formative assessment AFL, GSF Every nine weeks |Asst. Dir. of Science, $2,000
assessments including mini-assessments, benchmarks, |strategies such as performance, portfolio, essay, lab reports, Principals, Assistant
TAKS. Analyze data from assessment to inform presentation of research projects, models, notebooks, etc. to guide Principals, Science
instructional decisions. instruction. Central Office staff will assist campuses in reviewing mini- Instructional Specialists,
assessment and benchmark data and assist in developing campus Science Deans of
action plans. Instruction, Department
Chairpersons, Teachers
April 2009
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Yearly Progress, and work toward a minimum of ten National
Merit Semifinalists per comprehensive high school.

DISTRICT GOAL

To enhance the professional practice of all North East educators in order to improve learning for all
students and to keep all students on track for high school graduation and post secondary success,
focusing on the student-populations of African-American, Anglo, Asian, Hispanic, Economically
Disadvantaged, Special Education, and English Language Learners through a common, high-quality
curriculum, focused teacher collaboration, and formative assessment that guides differentiated
instruction creating flexibility and responsiveness to best serve learners and to increase student

achievement.

CODES FOR STUDENT-CENTERED STRATEGIES
RIGOR - All students will have access to a challenging, TEKS focused curriculum that is engaging and reflects college/work force readiness.

3TL 3 Tier Instructional Model

CRW Content Reading and Writing Strategies
AV Development of Academic Vocabulary
AL Active Learning

CT Critical Thinking and Problem Solving

DI Differentiated Instruction, Flexibility and Responsiveness
RELEVANCE - Teachers will set goals with individual students and provide frequent feedback regarding progress toward goal mastery.

GSF
AFL
PGP  Personal Graduations Plans

CCR College / Work Force Readiness

Goal-Setting and Frequent Feedback with Individual Students
Assessment For Learning--Strategies to Guide Instruction

RELATIONSHIPS - Every student will have a personal teacher advocate who will convey a sense of caring and support.

CLP  Collegial Learning and Planning (i.e. professional learning communities)
MCP  Managing Classroom Procedures
1A Improved Student Attendance
PI Parent & Community Involvement
TARGET AREA EVALUATION STUDENT-
BGs [(Specific goals based on campus and| CODE ACTION STRATEGIES CENTERED TIMELINE RESPONSIBLE PERSON(s) |COST/ RESOURCES
) INDICATORS
students' needs) STRATEGIES
1 |Science 4| |Provide 6th grade, 7th grade, 8th grade, Biology, 100% of formative walk-throughs will indicate application of the skills CLP Every nine weeks |Asst. Dir. of Science, $35,000
Chemistry, and Physics Content Coaches with acquired during the professional development. Principals, Assistant
professional development and support in leadership Principals, Science
with a focus on increasing success for all students in Instructional Specialists,
science courses. Science Academic Deans
1 [Science 4J |Provide elementary teachers with focused professional |100% of formative walk-throughs will indicate application of the skills CLP, AFL, DI [August to May Asst. Dir. of Science, $10,000
development and support in utilizing standards-based |acquired during the professional development. Science Instructional
instructional materials. Specialists
1 [Science 4K |Provide secondary science teachers with focused 100% of formative walk-throughs will indicate application of the skills 3TL, CLP, DI |August, Asst. Dir. of Science, $50,000
professional development and support in the acquired during the professional development. 85% of students will October, Science Instructional
implementation of best instructional practices and score a minimum of 75 on each benchmark. January, Specialists
standards-based science curriculum. April
1 [Science 4L |Provide content-specific professional development for  |Sign-in sheets will reflect attendance of Title | science facilitators for 7 |LP,GSF, 3TL, CR\Monthly Asst. Dir. of Science, $5,000
elementary campus Title 1 science facilitators. out of 9 monthly meetings. Principals, Assistant
Principals, Science
Instructional Specialists
1 [Science 4M |Provide professional development for all Title 1 science |Sign-in sheets will reflect Title | science facilitators for 7 out of 9 3TL, DI, AL, Monthly Asst. Dir. Of Science, $2,000
facilitators in the area of instructional coaching monthly meetings. Science Specialists
1 [Science AN |Assemble teams of teachers at each grade level and All grade levels and content areas will have a revised scope and AL, CT, AFL |Monthly Asst. Dir. Of Science, $3,000
content area to develop new scopes and sequences sequence and pacing guide at the beginning of the2010 - 2011 school Science Specialists,
and other materials in preparation for the year. Teacher Teams
implementation of the revised science TEKS.
3 |Science 40 |Increase student access to Pre-AP and AP classes. Enrollment numbers will increase by 10% from the previous school 3TL, CCR May - May Asst. Dir. of Science, $2,000
year. Science Instructional
Specialists & Science Title Il
Academic Deans $3,000
April 2009
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