BOARD GOALS (BGs)

1- Challenge All Students

2- Safe & Supportive Atmosphere

3- Community Involvement

4- Character Development

5- Management of District Resources

"It is the nature of man to rise to greatness if greatness is expected of him."

NORTH EAST INDEPENDENT SCHOOL DISTRICT
CAMPUS INSTRUCTIONAL IMPROVEMENT PLAN

2006-2007

Dr. Bernard A. Harris, Jr. Middle School

Equity and Excellence: Everybody Counts

John Steinbeck

RESULTS: In preparing all students for college readiness,
North East ISD schools will be Recognized or Exemplary under
the State Accountability System, meet the Federal Standard of
Adequate Yearly Progress, and work towards a minimum of
ten National Merit Semifinalists.

DISTRICT GOAL: Improve instruction for all
students, including the sub-populations of
Anglo, African-American, Hispanic, Asian &
Economically Disadvantaged, Special

Education, and English Language Learners by
creating engaging activities, programs, tasks,

assignments and opportunities that result in
student learning.

EXPECTATIONS

RIGOR - All students will have access to a challenging curriculum that engages students and reflects college readiness standards.

* 3 Tier Instructional Model
* Student Engagement Strategies

* Content Reading and Writing Strategies

* Vocabulary Development
* Similarities and Differences

* Interactive Teaching and Learning (i.e. THINK-INK-PAIR-SHARE)

RELEVANCE - Teachers will set goals with individual students and provide frequent feedback regarding progress toward goal mastery.
* Student Goal Setting and frequent feedback with individual students

* Personal Graduations Plans (PGPs)

RELATIONSHIPS - Every student will have a personal teacher advocate who will convey a sense of caring and support.

* Collegial Instructional Learning and Planning

STUDENT ENGAGEMENT STRATEGIES
CIP - Collegial Instructional Learning and Planning
GSF - Goal Setting & Frequent Feedback with individual

students

3TL - 3 Tier Levels of Instructional Intervention
CRW - Content Reading & Writing
ITL - Interactive Teaching/Learning

STUDENT
BGs RESEARCH BASED STRATEGIES TARGET AREA LEVEL | CODE ENGAGEMENT | ACTION STRATEGY / EXPECTATIONS RESULTS RESULTS RESPONSIBLE cosT/
TIMELINE PERSON(s) RESOURCES
STRATEGIES
Rigor | Relevance | Relationship |District Initiatives [E |[M |H

2,3,4 X X X Using district X 1A CIP, GSF, 3TL Develop mission and vision plan with the |Completed Mission Statement and May 30, 2006 - All Faculty, students, $0
initiatives, develop where applicable [faculty, students, parents and community [Vision Plan December 2006 parents and
Harris Middle School based on Dufour's Professional Learning community
mission and vision. Communities.

2,3,4 X X X Create Professional X 1B CIP, GSF, 3TL, |Conduct needs assessment of Using assessment data, provide May 30, 2006 - [Academic Dean, $ Cost of Four day
Development CRW, ITL professional development needs of the  |relevant professional development May 25, 2007 |Administrators,
opportunities that will staff. Utilize teambuilding strategies in opportunities for the staff. Counselors,
promote a shared staff development. Teach the College and Instructional
knowledge base, a Readiness Initiative to the entire staff. Specialists,
consensus of best Department Chairs
instructional
practices and a
cohesive school
climate.

1 X X X Use TAKS X 1Cc GSF Develop a schedule focusing on the Harris Middle School will be rated May 30, 2006 - All Staff, John Cadena|$ TBA
assessment data to individual needs of the students; Examine |Exemplary May 25 2007
focus on the data by sub populations, create an
individual needs of instructional plan to meet the needs of
each individual each individual student, and utilize
student. TRIAND data to develop individual
teacher goals. (*WIG)
2 X X X Using district X GSF, ITL Develop a safety traffic pattern for A safe positive environment June 12, 2006 - Harris Administration, |$
resources plus pedestrians, district buses and motor May 25, 2007 NEISD Construction,
SAPD, create a safe traffic. NEPD, Safety,
Traffic Plan Maintenance and
SAPD, Transportation
Department
August 2005
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12,4 X X X Character X GSF Develop an advisory program that uses |Teachers will teach Covey principles; [August 21, 2006 - |Entire staff, all
Development, Covey seven principles for teens; goal students will teach students about May 25, 2007 students and Pat
Behavior setting for academic and personal goals: [character and goal setting, and Sanford
Management and develops strong character, individual students will implement their
Development improvement in behavior; study skills, plan for academic improvement
through Advisory tutoring based on individual needs and designed by the teacher and student

strong student leadership. (*WIG)

1 X Develop a process X CIP, GSF, 3TL, |Assess and monitor the individual student|Higher performance for all students August 21, 2006 - |Department Chairs,
to address rigor with CRW, ITL intervention plans that include goals set [and an increase in commended May 25, 2007 - Administrators,
students individually by students and teachers for performance of students; common every three weeks |Academic Dean,

improvement individually for every assessments and teacher for weekly goals [Librarian, Counselors,
student in all areas: special education, assessments in achievement of Teachers, and
GT, Pre-AP, regular education and ESL: |students' goals will reflect an Students
Develop a support system for improvement in student performance;
improvement of GT and Pre-AP student |interactive instruction will be used on a
performance; monitor use of researched [regular basis; writing and reading in all
based instructional strategies in all content areas will be emphasized; the
courses (*WIG) six step vocabulary process will be
used in all disciplines; and no GAPs
will occur for any student.

1,45 X Develop a mentoring X CIP, GSF, Develop a Mentoring Program that Students improve their academic August 21, 2006 - [Students, Teachers,
program that supports all students in personal, social |achievement and perform at May 25, 2007 ( administrators,
involves the and academic areas with goals set by commended and exemplary levels weekly and every |Academic Dean,
students, staff, each student. Monitor the progress of three weeks) Counselor and
parents and students achievement of weekly goals. Librarian.
community (*WIG)
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STRATEGIES
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1 X X X College and Career X GSF Use individualized data to close More students in pre-AP classes, August 1, 2006 - |Department Chairs,
Readiness achievement gaps and prepare all more 8th graders choosing college May 25, 2007 |Teachers, Academic
students to perform at their highest path for high school Dean, Counselors,
potential. Relate skills to college and Librarian
workplace preparedness. Take students
on virtual field trips to colleges to
stimulate interest in post high school
education. Invite parents and community
members to share experiences and
insights on college, technical schools and
career opportunities
3 X X Communication with X N/A Develop a stronger trust between the More involvement of the community August 1, 2006 - |Entire staff, all
Community community and the school by in school events May 25, 2007 |students, parents and
communicating with the community, community
retirement homes, homeowner's
associations and parents via letters,
emails and visits to share and receive
information about the following:
transportation, traffic safety, events going
on at the campus, and the wellness
program at the school. (*WIG)
3 X X Community X N/A Involve parents and students as More parent support throughout the ~ [September 2006 - [Administrators,
Involvement committee members to write the Mission |year, manifested by high attendance [May 2007 Teachers,
and Vision Statements. rates at PTA meetings and other Counselors,
activities throughout the year, as well Academic Dean,
as parent volunteers Parents and Students
1,234 X X X All District Initiatives X CIP, GSF, 3TL, |Develop Leadership Capacity within Students perform at an exemplary August 7. 2006 -  |Entire Staff
CRW, ITL Harris Middle School to address all district|level May 25, 2007
initiatives through Department Chairs,
Team Leaders, Sponsors, Coaches,
teachers. Custodians, cafeteria staff,
teaching assistants, secretaries and
Student Leadership (*WIG)
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STUDENT
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1,234 X X X Wellness Program X N/A Develop a Wellness Program that Students will improve attendance August 14, 2006 - |Entire staff, students,
involves the students, staff, parents and May 2007 parents, community
community. (*WIG) members, Wellness
team
1,234 X X X Attendance X CIP, GSF, 3TL, Each Academic Team , Elective Teacher |Improve each student's attendance August 14, 2006 - |Entire staff
CRW, ITL and Coach will develop an attendance from the previous year by 1% May 25, 2007
plan to contact students that are absent
from school and build a relationship with
the student and parent that makes the
student want to be at school. (*WIG)
1,234 X X X Discipline X CIP, GSF, 3TL, Improve student behavior by teaching Fewer students will be sent to August 14, 2006 - |Entire staff and
CRW, ITL appropriate behavior and character alternative settings May 25, 2007 students

education through advisory,
administrative sessions. special holidays
or months and integration into classroom
instruction, monitoring and supporting
student growth and development during
the adolescent periods in the 6th, 7th and
8th grades.
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