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Relationship District Initiatives E M H

Accelerated 
Education At-Risk   
Community 
Involvement

x GSF Offer communication sessions for parents 
that will highlight options for 
communicating with the school.

100% of Eisenhower parents will have 
four ways to communicate with the 
school.  Parent Portal, Homework 
Hotline, Teacher Web page, Email 
and Voicemail. 

August - 
September

Administrators and 
selected teachers 
from each grade level.

X Accelerated 
Education At-Risk 
Parental 
Involvement

x Contact parents of student not meeting 
TAKS standards to provide TAKS 
remediation materials.

All at risk students previously not 
meeting standard will pass TAKS.  
Administration will contact each parent 
to provide/explain TAKS Study Guide 
booklet.

June-August Principal, Dean 
Counselors

Accelerated 
Education At-Risk

x 3TL Academic teams will identify students at 
risk of not passing state assessments, 
create plans to provide intervention, and 
monitor progress.

All student populations will perform at 
the recognized standard on state 
assessments.

Ongoing Principal, Dean , 
Academic Teams

X Behavior 
Management

x Continue Unity Club and provide at least 
one training session from National 
Conference for Community and Justice 
during the year.

At least 100 more student will be 
trained through NCCJ Unity Club.

Ongoing Counselors, Unity 
Club Sponsor

Strategies for 
Engagement - 
Setting Objectives 
and Providing 
Feedback - 
Assessments and 
student Goal setting

x GSF All  classes will utilize a student goal 
setting system based on individual 
student results on assessments. TEKS 
mastery cards will be utilized.  Mini 
assessments, benchmarks and common 
assessment data will be used.

All students will use data to set 
learning goals and track individual 
progress.

Ongoing Principal, Dean, 
Teachers

Professional 
Development

x GSF Staff development on Assessment FOR 
Learning will be provided to support 
implementation of student goal setting 
and frequent feedback.

Staff will implement assessment 
strategies.

Ongoing Dean, Department 
Chairs

BGs

BOARD GOALS (BGs)
1- Challenge All Students
2- Safe & Supportive Atmosphere
3- Community Involvement
4- Character Development
5- Management of District Resources

DISTRICT GOAL: Improve instruction for all 
students, including the sub-populations of 
Anglo, African-American, Hispanic, Asian & 
Economically Disadvantaged, Special 
Education, and English Language Learners by 
creating engaging activities, programs, tasks, 
assignments and opportunities that result in 
student learning.

RESULTS: In preparing all students for college readiness, 
North East ISD schools will be Recognized or Exemplary under 
the State Accountability System, meet the Federal Standard of 
Adequate Yearly Progress, and work towards a minimum of 
ten National Merit Semifinalists.    

RESEARCH BASED STRATEGIES LEVEL

NORTH EAST INDEPENDENT SCHOOL DISTRICT
CAMPUS INSTRUCTIONAL IMPROVEMENT PLAN

2006-2007
Eisenhower Middle School

Equity and Excellence: Everybody Counts

"It is the nature of man to rise to greatness if greatness is expected of him."    John Steinbeck
STUDENT ENGAGEMENT STRATEGIES
CIP - Collegial Instructional Learning and Planning
GSF - Goal Setting & Frequent Feedback with individual 
students
3TL - 3 Tier Levels of Instructional Intervention
CRW - Content Reading & Writing
ITL - Interactive Teaching/Learning

EXPECTATIONS
RIGOR - All students will have access to a challenging curriculum that engages students and reflects college readiness standards.
* 3 Tier Instructional Model
* Student Engagement Strategies
* Content Reading and Writing Strategies
* Vocabulary Development
* Similarities and Differences
* Interactive Teaching and Learning (i.e. THINK-INK-PAIR-SHARE)
RELEVANCE - Teachers will set goals with individual students and provide frequent feedback regarding progress toward goal mastery.
* Student Goal Setting and frequent feedback with individual students
* Personal Graduations Plans (PGPs)
RELATIONSHIPS - Every student will have a personal teacher advocate who will convey a sense of caring and support.
* Collegial Instructional Learning and Planning
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Rigor Relevance

X Reading / ELA x CIP Reading and English teachers will plan 
together weekly at designated planning 
periods to implement coordinated scope 
and sequence guides. 

Students will receive a coordinated 
English Language Arts curriculum to 
develop  both reading and writing 
skills.

Weekly Reading and English 
Teachers

Reading x ITL Offer a debate course for advanced 8th 
grade readers.

Students will learn and utilize 
advanced reading skills through a 
debate course.  Students will 
showcase learning at district debate 
events.

Ongoing Debate Teacher

Reading X GSF, 3TL Teachers will provide feedback to 
students through Benchmark Tests, 
Common Assessments, and TAKS.

All reading teachers will provide 
assessment results. Students will set 
goals for learning.

Ongoing Reading Teachers

Writing X 2E,2G GSF, 3TL Use data to identify students needing 
writing enrichment from TAKS, 
benchmarks, and mock testing.

100% of students needing enrichment 
will be identified.

End of first nine 
weeks.   

Team teachers             
Academic Dean and 
English Teachers

Writing X 2C 3TL, CRW, ITL Provide identified students with additional 
writing instruction during the school day.

100% of students identified as 
needing enrichment will receive 
additional instruction during the school 
day, before, or after school.

October - February Academic Dean   
English Teachers

Writing Students will learn to use assessment 
principles of peer feedback and self 
reflection to improve writing by focusing 
on the 6+1 traits of good writing.

Students will use rubrics to peer and 
self assess writing then continue with 
revision.

Ongoing English teachers.

x Mathematics x 3A CIP, ITL Grade level math teams will meet 
together at least once a week and plan 
lessons according to district sequence. 

Using the What to Look for in the 
Mathematics Classroom Checklist , 
100% of formative walkthroughs will 
indicate application of skills acquired.

Ongoing Math Teachers
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Mathematics x CIP, 3TL All math teachers will study the TAKS 
results and released test information in 
order to adapt lesson plans in correlation 
with areas of need shown by the data.

Math department will review data and 
adjust curriculum goals and meet with 
dean.

Fall Math Teachers

Mathematics x GSF Students will have goal setting 
opportunities and track progress of 
learning objectives.  

Mastery cards for each strand will 
allow students to set and track their 
own progress on learning objectives.

Ongoing Math Teachers

Mathematics x 3TL Meet with vertical teams to coordinate 
math instruction.

Eisenhower teachers will meet with 
feeder schools and Churchill math 
teams.  Eisenhower teams will 
continue vertical discussions at the 
campus level 6-8.

Ongoing Math Department, 
Dean

Mathematics x GSF,CIP,CRW, ITL Math department will implement Exemplar 
material with a focus on increasing 
success for all students in math courses.

Students will track Exemplar progress 
through a portfolio system.

Ongoing Math Teachers

Mathematics x 3TL, ITL Provide after school tutoring to identified 
struggling students for targeted TEKS.

Students will show improvements on 
NEISD benchmarks and common 
assessments.

Ongoing Math Teachers,  
Administrators, Dean

Library Services x CIP, GSF, CRW Students will use the Library Portal Page 
to begin all research assignments

Use of Library Portal page will produce 
a 10% increase in database usage 
statistics when compared to 2006-
2007 school year

May-07 Librarian, Teachers

Special Education X 14D ITL,3TL Move all students with disabilities into 
general education classes with support 
through co-teach and acceleration 
courses.

All students will take TAKS at the 
appropriate level.

Ongoing Reg Ed and Special 
Ed Teachers
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Special Education X CIP,3TL Provide a co-teach reading and math 
enrichment course for struggling Special 
Education or general education students 
taking an on grade level reading and/or 
math course.

Schedules will reflect the addition of 
an co-teach enrichment course or 
courses.

Ongoing Special Education 
Coordinator, special 
education  reading 
and math teacher, 
academic teams, 
Academic Dean

x Technology 
Applications

x CIP,3TL,  CRW,ITL Teachers will integrate technology 
applications standards into content areas 
with the help of ET staff, at least 4 times 
per semester, utilizing computers, Alpha 
smarts, graphing calculators, probes, and 
other technologies. 

100% teacher participation as 
documented in lesson plan book

Semester Teachers, ET staff

x Technology 
Applications

x CIP, ITL, Technology Committee will provide 
training to teachers based on teacher's 
needs, content areas, and technology 
available.  A minimum of 4 hours training 

ill b ff d h t

100% of teachers will receive the 
training they need to effectively use 
and integrate technology.  

Semester Technology 
Committee, CTC,

x Safe and Drug Free 
Schools

x GSF Strategies for violence prevention will 
include: mediation, Discipline 
management, bullying, tolerance and 
racism presentations, Rachel's Challenge 
partnership, NCCJ  field trip "No Place for 
Hate", Violence prevention videos grade 
level teaming.    

1.  Reduction in incidents of 
violence/Improve school safety   2.  
Increased parental and community 
involvement in violence and drug 
prevention activities  3.  Increased 
student involvement in school 
activities

June, 2006 Principals, 
Counselors, SDFS 
Campus Contact, 
PALS

x Safe and Drug Free 
Schools

x GSF Strategies for substance abuse 
prevention will include:  Red Ribbon 
Week, Canine Unit, continuous 
disciplinary intervention, Character 
Education video presentations, and 
Shattered Dreams program.

1.  Reduction in the use of tobacco, 
alcohol and other drugs among 
students   2.  Reduction in incidents of 
violence/Improve school safety   3.  
Increased parental and community 
involvement in violence and drug 
prevention activities  4.  Increased 
student involvement in school 
activities

June, 2006 Principals, 
Counselors, SDFS 
Campus Contact, 
PALS
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x Safe and Drug Free 
Schools

x GSF Strategies for character education will 
include: mediation/conflict resolution, 
character ed. videos, NCCJ Unity Club, 
Words of Wisdom, Essential 55.             

1.  Reduction in the use of tobacco, 
alcohol and other drugs among 
students   2.  Reduction in incidents of 
violence/Improve school safety   3.  
Increased parental and community 
involvement in violence and drug 
prevention activities  4.  Increased 
student involvement in school 
activities

June, 2006 Principals, 
Counselors, SDFS 
Campus Contact, 
PALS

x Safe and Drug Free 
Schools

x GSF Promote involvement in extracurricular 
activities.

Provide students with list of 
extracurricular activities and sponsors 
for the 2006-2007 school year.

Fall Counselors, Club 
Sponsors

x Guidance x GSF Develop comprehensive program with 
feeder elementary schools, middle 
schools, and high school which will 
impact program expectations and 
expedite communication between the 
schools and central office.

Incorporate transitional activities for 
students and parents such as:      5th 
grade tours of Eisenhower from feeder 
elementary schools, 5th grade 
"transition" programs for parents, 
Orientation at the beginning of school 
for students entering Eisenhower, 
Gear Up presentations for students 
and parents. Develop four year plans 
for students entering high school, 
meet with students regarding 
registration, Winston Walk, Elective 
Fair,  Meeting with counselors and 
administrators of each school at the 
end of each year.

Ongoing Counselors, Principal

x Guidance x GSF Middle school counselors will hold staff, 
student and parent meetings to explain  
the Texas Grant, Teach for Texas Grants 
Program, the Texas Scholars Program, 
and College Readiness Guidelines.  

100% of students will make informed 
choices to be prepared for success 
beyond high school.

January Counselors
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Rigor Relevance

Science x CIP Analyze released TAKS tests and data in 
order to adapt lesson plans in Correlation 
with identified areas of need.

Science teachers will review data, 
meet with dean and adjust curriculum.

Fall Science Teachers

Science X ITL Make use of small group instruction by 
incorporating learning centers.

Students will show improvements on 
NEISD benchmarks and common 
assessments.

Each nine weeks Science Teachers

X Accelerated 
Education At-Risk

x GSF Create and implement a mentor program 
for identified at risk students of special 
populations.

Each identified student will have a 
personal mentor who monitors their 
academic progress, attendance,  and 
meets with them weekly.

Ongoing Administrators, Dean

Accelerated 
Education At-Risk

x 3TL Academic teams will offer morning 
tutoring daily and afternoon tutoring 
weekly.

Students will have a place to receive 
academic support daily. Parents will 
receive tutoring schedules.

Ongoing Academic Teams

X Community 
Involvement

x Teams will host one event for parents and 
students each nine weeks. One fall and 
spring event will be school wide and 
involve community members.

Parents and community members will 
be involved with students through 
celebration events.

Fall and Spring All faculty members

All departments x CRW Departments will implement writing 
strategies and vocabulary building 
strategies with all students.

100% teacher participation as 
documented in lesson plan book

Ongoing All faculty members
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Rigor Relevance

Core Departments x All Administrators will use focused walk 
throughs by department to evaluate 
instruction and provide feedback.

All students will be engaged in 
learning.

Ongoing Administrators1 X
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